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DEVELOPING A MISSION STATEMENT

The following questions need to be asked, and answered, when formulating
a mission statement.
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Why do we exist? i
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What business are we in?
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What is unique about us?
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What is our most important product/service?
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Who are our clients?
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How have we changed since our inception?
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What would be lost if we ceased to exist?
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What philosophical issues are most important to us?
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Mission Development: (Who we are, what we do and for whom)

"WCCRO is

"in order to achieve this mission, our primary objectives will be:



