1984-85

1. Head Start

2. Energy
Weatherization
LIEAP
Energy Education

3. Youth Employment

4 Em Services
Shelter
Emergency Assistance

Paralegal Assistance

5. Volunteer Center
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1985-86

1. Head Start

2. Energy
Weatherization
LIEAP ————-
Energy Education

3. Youth Employment

4. Housing & Shelter
Shelter

Emergency Assistance
Paralegal Assistance
Add: Housing Services

5. Volunteer Center
TVFC
Wood CoOp
VISTA
RSVP
Drop: Gleaning

1987-88

1. Head Start

2. Energy
Weatherization

Energy Education

3. Youth Employment

4. Hsg & Emergency Sves
Shelter

Emergency Assistance
Housing Services
Drop: Paralegal Asst.
Add: Fair Housing

5. Volunteer Center
TVFC
VISTA
RSVP
Add: Vol. Transp.
Equipment Lending
Drop: Wood CoOp

1988-89

1. Children & Youth
Head Start

2. Housing & Energy
Weatherization

 Energy Education

Add: Housing Advocacy
Fair Housing
Housing Services
Summer Youth

WX Project

TX: LIEAP

Youth Employ. Dropped

3. Family Services

Shelter

Emergency Assistance

Chg: Moved out of Shitr.

Add: LIEAP
Central Intake
Volunteer Transp.
Farmworker Hmless

TX: Housing Services
Fair Housing

4. Hunger & Nutrition
TVFC
Brown Bag
ChristmasClearingBureau
TX: Vol. Transportation
Drop: RSVP
Equipment Lending
VISTA

5. Resource Development
Agency Fundrising
PR/Communication
Volunteer Coord.
Thrift Store

ORGANIZATIONAL CHANGES 1984-1996

1989-90

1. Children & Youth
Head Start
Adg: Child Care Adv.
State PR-K
Parenting Education
Case Management

2. Housing & Energy
Weatherization
Energy Education
Housing Advocacy
Fair Housing
Housing Services
Summer Youth WX
Add: Housing Planning &

Development

3. Client Services

Shelter

Emergency Assistance

LIEAP

Central Intake

Volunteer Transport.

Add: Neighborshare
Transitional Housg.
HmlChildren's Prog.

Drop: Farmworker Hmless

4. Hunger & Nutrition
TVFC
Brown Bag

ChiristmasClearing Bureau

5. Resource Development
Agency Fundraising
PR/Communication
Volunteer Coord.
Thrift Store
Add: Donor Data Base

1990-91

1. Family& Child Develop.
Head Start

Child Care Adv.

State PR-K

Parenting Education

Chg: Case Management to
Self Sufficiency

Add: Child Care Program

2. Housing & Energy
Weatherization
Energy Education
Housing Advocacy, Plan-
ning & Development
Fair Housing
Housing Services
Drop: Summer Youth WX

3. Client Services

Shelter

Emergency Assistance
LIEAP

Central Intake
Neighborshare
Transitional Housg.
Homeless Children’s Prog
Add: Comprehensive I&R

4 Hunger & Nutrition
TVFC
Brown Bag

ChristmasClearingBureau
Add: Migrant FoodCoord.

5. Resource Development
Agency Fundraising
PR/Communication
Volunteer Coord,
Thrift Store
Donor Data Base

1991-92 1992-93 1993-94
1. Child Development 1. Child Development 1. Child Development
Head Start Head Start Head Start
Child Care Adv. Child Care Adv. Child Care Adv.
State PR-K. State PR-K State PR-K
Parenting Education Parenting Education Parenting Education
Child Care Program Child Care Program Child Care Program
TX: Self Sufficiency Add: Self Sufficiency: TX: Self Sufficiency
Homeless C.M. Partners Project
Next Steps
Head Start C.M.
Cancer Prevention
2. Housing & Energy 2. Housing & Energy 2. Housing & Energy
Weatherization Weatherization Weatherization
Energy Education Energy Education Energy Education
Housing Advocacy, Plan- Housing Advocacy, Plan- Housing Advocacy, Plan-
ning & Development ning & Development ning & Development
Fair Housing Fair Housing Fair Housing
Housing Services Housing Services Housing Services
Add: Mortgage Default Morigage Default Prev. Mortgage Default Prev.
Prevention
3. Client Services 3. Client Services 3. Client Services
Shelter Shelter Shelter
Emergency Assistance Emergency Assistance Emergency Assistance
LIEAP LIEAP LIEAP
Central Intake Central Intake Central Intake
Neighborshare Neighborshare Neighborshare
Transitional Housg. Transitional Housg. Transitional Housg,
Homeless Children’s Prog Homeless Children’s Prog Homeless Children’s Prog
Comprehensive I&R Comprehensive I&R Comprehensive I&R
Add: Energy Self Suff. Energy Self Sufficiency Energy Self Sufficiency
FarmwikaSpec Needs Fammworker Spec. Needs Client Data Base
Client Data Base Client Data Base Chg: Farmworker Spec.
TX: Homles Case Mngmnt Needs to FarmworkerSvcs
Add: Self Sufficiency:
Homeless C. M.
Head Start C. M.
SAFAH C.M.
H. S. Enrollment
Housing Locator
Drop: Next Steps
Cancer Prev.

4. Hunger & Transportation 4. TVEC Dropped TVFC
TVFC Brown Bag
Brown Bag ChristmasClearingBureau
ChristmasClearingBureau Migrant Food Coord.

Migrant Food Coord. Drop: Vol Transp.
Add: Volunteer Transp.

5. Resource Development 5. Resource Development 4. Reso cl_o_ ment
Agency Fundraising Agency Fundraising Agency Fundraising
PR/Communication PR/Commumication PR/Communication
Volunteer Coord. Vohmteer Coord. Donor Data Base
Donor Data Base Donor Data Base Capital Campaign
TX: Thuift Store/Admin Add: Capital Campaign TX: Vol. Coord/Admin

Add: 6. TX: Self Sufficiency

6. Self Sufficiency Drop: New Directions
Homeless Case Mngmnt. Mortgage Default C. M.

Next Steps

New Directions

Head Start Case Mngmnt.
Mortgage Default C.M.
Cancer Pravention
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1994-95

- Child Development

Head Start

Child Care Advocacy
State Pre-K.
Parenting Education
Child Care Program
Partners Project

. Housing & Energy
Weatherization
Energy Education
Housing Advocacy, Plan-
ning & Development
Fair Housing
Housing Services
Mortgage Default Prev.

. Client Services
Shelter
Emergency Assistance
LIEAP
Central Intake
Neighborshare
Transitional Housg.
Homeless Children’s Prog
Comprehensive I&R
Energy Self Sufficiency
Client Data Base
Farmworker Services
Self Sufficiency:
Homeless C.M.
SAFAHCM.
Head Start C M.,
TX: Facility Mngmt/Admin

4. Resource Development
Agency Fundraising
PR/Commumication
Donor Data Base
Capital Campaign

1995-96

1. Child Development

Head Start

Child Care Advocacy

State Pre-K.

Parenting Education

Child Care Program

Drop: Partners Project
Child Care Advoc.
Parenting Educ.

2. Housing & Homeless
Weatherization
Energy Education
Housing Advocacy, Plan-
ing & Development
Fair Housing
Housing Services
Mortgage Default Prev.
Add: Housing Locator
Shelter
Hmeless Child Prog.
Homeless C.M.

3. Client Services
Comprehensive &R
Central Intake
Emergency Services
LIEAP
Transitional Housing
Housing Locator

Farmworker Services
Self Sufficiency:
SAFAH C.M.
Head Start C.M.
Add: Farmwrkr Outreach
TX: Shelter
Homeles Child.Prog
Homeless C.M.

4. Resource Development
Agency Fundraising
PR/Communication
Donor Data Base
Capital Campaign
Add: Volunteer Coord.

ProgramFundraising
Coordination



