WASHINGTON COUNTY COMMUNITY ACTION ORGANIZATION
1985-86 PROGRA[M DESCRIPTION

Washington County Community Action Organization is a private non-profit corporation
concerned with poverty and the needs of the poor in Washington County. We operate
a variety of human service programs to assist low income families as well as the
elderly, youth, minorities and handicapped individuals. The following is a brief
summary of our current programs.

HEAD START
Pre-school education, health care, social activities and parent involvement for
four and five year old children and their families.

YOUTH EMPLOYMENT & TRAINING
Job placement and training services for Tow income youth in Washington County.

ENERGY DEPARTMENT
Assists Tow income people in the acquisition of affordable energy.

a. Weatherization
To save energy and lower the fuel costs of Tow income families
in Washington County through application of materials to stop
heat 1oss and consumer education.

b. Energy Access
1. Involves socially and economically disadvantaged people in
activities that will Tessen the impact of rising energy
costs. (Energy Coalition)

2. Enables low and moderate income people to decrease their
energy costs through training in conservation techniques
and application of low/no cost weatherization materials
to their homes. (Self Help Weatherization).

c. Heating Assistance
Financial assistance to Tow income households to help pay their
heating costs (winter time only) as well as information and
referral regarding energy conservation and utility policies.

VOLUNTEER CENTER

a. Retired Senior Volunteer Program (RSVP)
Provides a variety of opportunities for retired persons age 60 and
older to participate more fully in their community through signif-
icant volunteer services with non-profit organizations and the
schools.

b. Tualatin Valley Food Center (TVFC)
Provides a county wide food distribution network which exists to
coordinate the solicitation, storage and distribution of donated
food to organizations serving hunger needs.

c. Wood Co-0Op
Utilizes volunteers in the cutting and hauling of donated firewood

to Tow income seniors and handicapped persons whose primary source
of heat is wood.

d. Volunteers in Service to America (VISTA)
PlTaces VISTA volunteers for one year to work full time on projects
serving the needs of low income and disadvantaged persons.




EMERGENCY SERVICES

Provides housing related emergency services, shelter and paralegal assistance while
emphasizing and guiding toward self-sufficiency.

a. Shelter Home

Provides temporary housing for homeless Tow income persons and
families, as well as general emergency needs assistance and

counseling.

b. Housing Services

Provides housing related assistance to prevent homelessness for
non shleter home residents.

c. Paralegal Assistance

Provides paralegal assistance to persons having questions or
problems related to Welfare, Food Stamps or Social Security.

Each program has individual eligibility requirements.

ELIGIBILITY

WCCAO programs are developed

for persons who are low income, minority, handicapped or senior citizens. For
further information about individual programs call WCCAO at 648-6646 or call
directly to the program you are interested in.

CENTRAL OFFICE

245 S. E. 2nd
Hillsboro, OR 97123
648-6646

YOUTH EMPLOYMENT & TRAINING
245 S. E. 2nd

Hillsboro, OR 97123
648-6646

ENERGY DEPARTMENT
2575 N. E. Kathryn, #10 & #11
Hillsboro, OR 97123

640-8811

EMERGENCY SERVICES & SHELTER
210 S. E. 12th

Hillsboro, OR 97123

648-0820 & 648-0829

HEAD START

Central Office

245 S. E. 2nd
Hillsboro, OR 97123
648-6646

Cornelius Center
262 S. 11th
Cornelius, OR 97113
357-4964

Hillsboro Center
332 N. E. 6th
Hillsboro, OR 97123
640-5750

Sherwood Center

480 N. W. Washington
Sherwood, OR 97140
625-5105

Sunset Center

17652 N. W. Cornell Rd.

Beaverton, OR 97005
645-5311

VOLUNTEER CENTER

20515 S. W. Blanton
Aloha, OR 97007
642-3236

Tualatin Valley Food Center
20515 S. W. Blanton

Aloha, OR 97007

642-3236

Retired Senior Volunteer Prog.
20515 S. W. Blanton

Aloha, OR 97007

642-3236

Wood Co-0Op

20515 S. W. Blanton
Aloha, OR 97007
642-3236

Volunteers in Service to America

20515 S. W. Blanton
Aloha, OR 97007
642-3236



ADMINISTRATION

Jerralynn Ness
Executive Director

Irma Jimenez

Pilar Kleier
Jackie D. Searight

FISCAL DEPARTMENT

Holly Freeman
Comptroller

Betty-Lu Sanders
Bernice Wisotski

EMERGENCY SERVICES &
SHELTER HOME

Cheryl Hilbert
Director

Robin Aaberg
Richard Alverez
Donna Butler
Bonita Byron

. Betty Cook
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Yvonne M. Hatton
Wilma Hill
Michele Ranck

WELFARE HOTLINE

Julia Escobedo

VOLUNTEER CENTER

Linda Davis
Director

Ehla Dreske
John Parks
Margie Reynolds

R.S5.V.P,

Elaine Wells
Director

Virginia Brown

YOUTH EMPLOYMENT & TRAINING

WCCAQO STAFF FY 1985-86

TUALATIN VALLEY FOOD CENTER

Betty Abela, Director

Rhonda Jerome
Susan Roagers

Valerie Bozied, Coordinator

Glaucus M. Donley
Doris Haversley
Don Peterson

WASH. CO. WOOD COOP

Denise Andrews
VISTA
Sara Packer, Coordinator

Denise Andrews
Bev Boyd

Shelagh Cavanaugh
Delbert Gridley
Laura Hawes

Chris Hovey

Vern Hovey

Toni Ortegon
Shari Parker
Sherri Spencer

HEAD START

Cathy Wise
Director

Nancy Alderman
Delores C. Bahr
Donna Bennington
WiTlliam Bennington
Linda Bolek

Sharon Bolmeier
Elaine Burrell
Myrtle Calkins
Susan D. Christ
Jo Ann Cooke
Charity Dasenbrock
Diana Desimone
Anita Esquivel
Tina Hanson
Marilyn C. Harrison
Cheryl E. Heaton
Lorraine Heller
Sandra L. Kitchen
Maria Elva Lamb

HEAD START (Continued)

Elena Long

Kristin Ludwig
Mary Matel-Povolo
Rachel Molina
Patricia Mundlin
Joanne Parker
Patricia Sabatinos
Pamela A. Strouhal
Rebecca Van Steenwyk
Sandra Wade

Lu Walker

Linda Watt

Carolyn Westlake
Joyce Worthington

ENERGY PROGRAM

Pam Banks
Director II

WEATHERIZATION

Richard Reynolds
Director

Linda Burns
Robert Cleary
Mildred Crain
Lloyd Dalton
Stacey S. Hinds
Rebecca Risner

ENERGY ACCESS

Linda Burns, Coordinator

Delbert Gridley
Toni Ortegon

ENERGY ASSISTANCE & ADVOCACY

Judy Schilling
Director

Sylvia C. Cortez
William K. Fields
Sulema Figueroa
Norma Gonzalez
Isabelle Mendoza
Tanya Morrow
Ismelda Perez
Joan Swanson
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éiii‘ WASHINGTON COUNTY COMMUNITY ACTION
| Fr_&zé’cﬁm 1985-86 PROGRAM & FINANCIAL GOALS

1. WCCA® EMERGENCY ASSISTANCE

Overall Goal: To provide housing related emergency services, shelter and
paralegal assistance to at 1east'5650”ihdividual§ while
emphasizing and guiding toward self-sufficiency.
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A5 |Goal VII: To transfer this service to the Hillsboro Legal Service's
' Office for technical assistance and supervision.
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WASHINGTON COUNTY HEADESTART |
Overall Goal: To serve four and five year old Tlow income children and their
families in a learning experience that includes pre-school

education, health care and social activities.

Objective: To provide comprehensive preschool services to 1442 10w
income and handicap children.

AL I% Objective: To provide social services and parent involvement

J

100 %) et Bvowp et & opportunities to the parents of Head Start children.

J0o%,

/00,

Objective: To ensure that all children enrolled receive a.physicdl

009 and dertal ‘exdm, updateajmmuniZationErand receive
100, treatment for identified problems.

Objective: To provide for 1/3 of the daily nutritional requirements
1099, of the children each day they attend school.

Cost: $455,600

Revenue:
— G
! Health & Human Services: DQN)
'  Primary Grant . $371,953" 4
 Handicap Funds 23,666/
“Training Funds_ 6,540
USDA Reimbursements 18,500“/6
| CSBG-WCCAO 32,202
Brogy som Jmupwwgwwwd Sub Total: 457,861 _ Contingency: Close the Center
. Fundraising Goal: 2,?39V/ 3 days early.
159117 Total Revenue:  $455,600 Total: $3,000

', YOUTH EMPLOYMENT PROGRAM
Overall Goal: To serve approximately 800 low income youth in Washington County
with job placement and training needs, while emphasizing efforts

that will break the cycle of poverty through greater self-
sufficiency.

W

Year Round Program A5°1
Goal 1: 1Jo.enroll approximate1y*&9@€1ow income youth in employment and

to place approximately 16070f these youth in unsubsidized
employment. 151 -—vax'vmﬂb?fYno“ 4 ﬁuakijdf

Summer Youth Employment Program
93% Goal I1: To enroll 502 youth”in employment and training activities and to

15 % place approximately 150 7of these youth in unsubsidized employment.
Approximateiy.225 of the youth served through the summer program will have

special needs to be addressed to assure their employability. o
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3. YOUTH EMPLOYMENT PROGRAM (continuation)

'r

b zfﬁ441wj Goal IIl: To maintaih an active Washington County Youth Employment &
5}?WHQ?L*’Y%#227 Training Coalition”by establishing memorandum of understandings,

35 ( padp-was meeting regular}y and involving their participation in long range
| program planning and development.
|
Cost: $1,056,171
Revenue:

Multnomah Washington Private Industry Council-
Job Training Partnership Act Funds.

i ? Chye froqenm IR bRE
' 85-86 Year Round -$5005000—{estimated) SY5 b O
[
| 1985 Summer 45565171 354,48/
i 41,056,171 /) 055, Vo9 + ,,2/5%’

4. WASHINGTON COUNTY VOLUNTEER CENTER

Overall Goal: To strengthen and enhance volunteer involvement in Center
self-help projects, as well as promote individual, family
and community involvement in service to those in need,

] while increasing visibility, obtaining needed resources,
l improving co-ordination and increasing services.

|

|

Goal I: R.S.V.P. Program
RSVP js designed to provide a variety of opportunities for
retired people age 60 and older to participate more fully
in the life of their community through significant volunteer
services with non-profit organizations and school systems in

the community.

Objective I: Increase the variety and number of volunteer
L] opportunities by establishing at least 24 new Volunteer
o _ATWfE Stationss, with an emphasis on service to youth (literacy)
and crime prevention.

. _A,E L Objective II: Increase the number of active RSVP volunteets
by 13000 [ to 350 to provide (at an average of 172 volunteer hours per
g 244 5@%04¢>?.5h4y$' volunteer per year) 51,643 service hourss

ijective I1I: To develop é participatory well informed
Advisory Council by establishing at least six permanent

¥
b subcommittees to help support the program achieve its goals
in areas of program need.
Cost: $69,236

_ ! Revenue: Contingencies:
5;37%32, ACTION-RSVP $34,963 sell Van $2.,000
15 1 Required Match $14,374 50 FTE Secretary $6,527
arkr’) CSBG-WCCAD $9,167 8,527
OO Cedar Chest _$2,000

Sub-Total: 560,504

in”;;}' Fundraising Goal: 8,732
lele) 6T 569,236



4. VASHINGTON COUNTY VOLUNTEER CENTER (continuation)

Goal II: VISTA Program

. To place up to 15 VISTA volunteers for one year to work full
time on the following projects serving the needs of low income
and disadvantaged persons in Washington County.

Wood CoOp:
To mobilize existing resources in Washington County to cooperatively and

effectively meet the needs of 200 senior and handicapped persons
requesting emergency wood as a primary heating source.

Volunteer Center:

To develop a cooperative economic development plan that will generate
25,000 the first year and create stable funding base for programs housed
in the Volunteer Center, that are serving the basic human needs of over
50,000 low income persons.

Foster Parent's United Support Group:
To provide coordinated support cervices needed to improve the quality of
life and opportunities of 280 Washington County Foster Children.

Housing Services of Oregon: i
To provide emergency temporary shelter and independent 1iving skills to
200 displaced youth in Washington County.

Community Housing Resource Board:
To promote better and increased housing for low income families in
Washington County.

Energy Program:

To provide at least 4, 000 low income households in Washington County
with the opportunity to acquire skills, knowledge or resources needed to
assure their access to affordable energy.

Petra Perez Senior Center:

K. To establish an ongoing Senior Media Project that will train four
senior workers, provide Petra Perez funding stability and increase
500 senior and low income households and resources available in
Washington County.

B. To provide a meaningful program of activities to serve at least 178
hispanic and non-hispanic seniors who visit the Center.

C. To coordinate a volunteer run transportation program which will meet
the basic needs of at least 100 seniors by delivering meals to the
homebound and transporting seniors to health care providers, shopping
and senior activities.

Centro Cultural:

To provide better services addressing basic human needs of food, housing,
employment and literacy to 5,000 low income and Hispanicsin Washington
County by conducting a culturally oriented needs assessment.

Cost: -$26,255 &'¢ ic 7%

Revenue:
ACTION-VISTA $305000 10,51/
CSBG-WCCAQ $16 ;255 %p £~
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4. WASHINGTON COUNTY VOLUNTEER CENTER (continuation)

Goal III: Tualatin Valley Food Center (TVFC)
To provide a County wide food distribution network which

exists to coordinate the solicitation, storage, and
distribution of donated usable food to organizations
serving hunger needs.

10,13 20 bjective I: To obtain and distribute at least! 663;670:p8unds of

? ,’ 7 J,éﬂ-/XJ)% salvageable food tou47 participating members who will

56,450 /1A GO0 provide emergency food boxes to meet the needs of at
“n o) least ©60,000:}ow income people.

22%/ Objective II: To provide at least#23000 Christmas baskets to families
. . i d. .
(94 M/\CLNic}) in nee

. Objective II1: To obtain at least 5,500fvolunteer hours in the operation
ko 1320 of TVFC activities.

Cost: -$99,208 73 /Y&

Revenue: . Contingencies:
7750 United Presbystery Grant $4,500 .50 FTE Special Projects
/400 FEMA $10,000 Coordinator & Fringe $7,747
27,05 » USDA _ $15,494 - Volunteer Mileage $1,400
15) Lti;’% Food Handling $12,000  Sell Fork Lift $5,000
43, 24 O CSBG-WCCAD $43,990 $14,147
Sub Totat: $85,984 -
Fundraising Goal : $13,224
Total Revenue: ~$99,208 // 4. /63 .-
IR ; . o ,7? i'.[«"/ O 5

Goal IV: Washington County Wood Cooperative
To utilize volunteers in the cutting and hauling of donated
firewood to low-income seniors and handicapped people Tiving
in Washington County whose primary source of heat is wood.

225
gy 250 Objective I: To increase membership to at least-300 families.
& v ?SD
2 ff%%/ Objective Il: To cut and distribute at least=87#5* cords of wood.

) P . ) ,
[r/57) :3)‘5!5/ Objective III: To obtain at least 4,000 volunteer hours for program
operation.

Cost: $205001 /%, </Y

Revenue: Other Potential Revenue:
CSBG-WCCAQ $13,990% Use funds from sale of
Savings Account 15000 Wood Truck $2,700
Council on Aging 1,000v

, ~ Sub-Total: $15,990 Allocate from corporate

49 7#  Fundraising Goal: $4,011 Fund balance $1,311

Total Revenue: $20,001 $4,011




5. ENERGY PROGRAM .
Overall Goal: To assist low-income people in the acquisition of
affordable energy.

Energy Assistance
LAY LYoo O Goal I: To provide energy assistance funding and/or emergency aid
[ds funding to at least 4,000 low-income households in Washington
County.

N Goal II: To provide information and referral regarding energy conservation
2 and utility policies to at least 4,000 low-income households in
Washington County.

Energy Access

Goal I: To involve at least 20 socially and economically disadvantagded
people in activities that will Tessen the impact of rising
energy costs.

B

l Goal II: To enable at least 20 socially and economically disadvantaged
people to advocate on their own behalf for more affordable energy
through training and networking.

e

——y 5
ng Goal III: To enable at least 106 low and moderate income people to decrease
A their energy costs through ¥67skills training workshops in energy
/0 | T conservation techniques and application of low cost weatherization
materials to their homes.
Weatherization /b
( | /A2 Goal: To save energy and lower the fuel costs of at least %?é§1ow—income

households in Washington County through application of materials to
stop heat loss and consumer education.

B

Cost: $3895500- 385,57 ~

Revenue: Other Potential Revenue:

State Community Services-Low Supplementary SCSP Funds $9,775
Income Heating Assistance Fred Meyer Charitable Trust$1l,704
Funds $69,670  Church Contributions $5,000

Community Development Block $26,479
Grant Funds $40,000 ————

Department of Energy $92,693 : .

SCSP-LIEAP Weatherization $136,945  Contingencles:

gggw $28’888 LIEAP Staff Reductions $9,775

sub Total: _Eiﬁﬁljﬁﬁ Eliminate Energy Access
Fundraising Goal: $25,192 Goals I & II $11,704
Total: ~%389,500 Reduce Weather1zat1on
=l Staff/Material Costs $3,713

490,64 1)
§25,192



WECAO

Central Office
245 S.E. 2nd
Hillsboro, OR 97123

*Administration
648-6646

*Head Start
648-6646

“LIEAP Fuel Assistance
640-8951

*Energy Coalition
640-8951

Weatherization
2575 N.E. Kathryn
#10 & #11
Hillsboro, OR 97123
640-8811

Emergency
Shelter House

210 S.E. 12th
Hillsboro, OR 97123

*Emergency Services &
Shelter
648-0820 & 648-0829
*Welfare Hotline
648-0514
*Employment Access
*648-0514

Washington County
Volunteer Center
20515 S.W. Blanton
Aloha, OR 97007

*Retired Senior Volunteer
Program

*Wood Co-op
*Crop Gleaners

*Tualatin Valley Food
Center

*VISTA Project
642-3236

WASHINGTON COUNTY COMMUNITY ACTION
ORGANIZATION

245 SE Second, Hillsboro Oregon 97123

January 6, 1986

TO: WCCAO Board of Directors
FROM: Pam Banks, Energy Program Director Q%fg

RE: Revision of Weatherization Program Goal for FY '85-'86

NARRATIVE:

The goal for weatherization approved by the WCCAO Board as part

of the 1985-86 Program & Financial Plan was to weatherize at least
175 low—income households in Washington County. That goal needs
to be changed to 105 for the following reasons:

1. This goal was developed in January/February 1985 during
the initial stage of program planning; changes since
that time were not taken into account in terms of their
effect on the annual goal.

2. New regulations from DOE (effective 4/1/85) allowed
expenditures per home to increase from $1200 to $1600.

3. We were mandated by our funding source, SCS, to add
wall insulation as another measure that we should complete
on each home.

4. We were strongly encouraged in new contract language
from SCS to complete the maximum weatherization on each
home as was possible, in order to maximize energy
savings; in order to accomplish this end, we were also
strongly encouraged to ''piggy-back" LIEAP Weatherization
funds with DOE funds on homes that needed more weatherization
than one funding source by itself could complete.

Our original goal of 175 did not take into account factors 2,3 or 4
stated above. Because of these changes, we are unable to weatherize
as many homes,but each home we do weatherize is receiving more
complete weatherization and, therefore, will realize greater energy
savings.

RECOMMENDED ACTION:

Revise Weatherization Program goals for FY '85-'86 to read:

"To save energy and lower the fuel costs of at least 105
low~income households in Washington County through application
of materials to stop heat loss and consumer education."



WASHINGTON COUNTY COMMUNITY ACTION
1985-86 PROGRAM & FINANCIAL GOALS

1. WCCAO EMERGENCY ASSISTANCE
Overall Goal: To provide housing related emergency services, shelter and
paralegal assistance to at least 5650 individuals while
emphasizing and guiding toward self-sufficiency.

Emergency Shelter

Goal 1: To provide emergency shelter to at least 350 family units,
representing 650 low income individuals and a total number of 4,730
bed days.

Emergency Services

Goal I1: To provide housing related emergency assistance to 600 home-
Tess families, representing 1500 homeless individuals, unable to be
housed at the shelter.

Goal III: To provide at least $5,000 in emergency financial assistance
fo 200 homeless and/or sheltered families (500 individuals) to reduce
crisis and meet emergency needs, while emphasizing self-sufficiency.

Goal IV: To prevent the eviction of 600 families or 1500 low income
individuals by dispursing FERMA rent assistance funds while providing
support counseling.

Goal V: To assure that general emergency needs are met by actively
supporting the expansion of existing community resources and the develop-
ment of new delivery systems.

Emergency Para-lLegal Assistance

Goal VI: Provide paralegal assistance to at least 1500 low income house-
holds having questions or problems related to Welfare, Food Stamps, or
SSI (3500 individuals).

Goal VII: To transfer this service to the Hillsboro Legal Service's
Office for technical assistance and supervision.

Cost: $188,990 Other Potential Revenue:
Revenue: United Way $54,000  Washington County $20,000 -
Hillsboro 8,000 Catholic Charieits 3,000
Beaverton 12,000 Homeless Fund Increase 10,000
Forest Grove 4,000 Total: $33,000
Sherwood 500 —_—
IWENRE D 25900 Contingencies:
Port]and 2,000 1. .15 FTE Conselor/Fringe  $2,324
Client Fees 400 b
2. .50 FTE Counselor/Fringe 7,747
State Homeless Fund 38,190
Emergency Fund 5000 3. Paralegal Support Costs- 975
’ 4. .50 FTE Paralegal/Fringe 7,747
CSBG-WCCAO 32,793 Ml 22l

Sub-Total: $170,911
Fundraising Goal: $18,079
Total Revenue : $188,990



2. WASHINGTON COUNTY HEAD START

Overall Goal: To serve four and five year old low income children and their
families in a learning experience that includes pre-school
education, health care and social activities.

Objective: To provide comprehensive preschool services to 144 low
income and handicap children.

Objective: To provide social cervices and parent involvement
opportunities to the parents of Head Start children.

Objective: To ensure that all children enrolled receive a physical
and dental exam, update immunizations and receive
treatment for identified problems.

Objective: To provide for 1/3 of the daily nutritional requirements
of the children each day they attend school.

Cost: $455,600
Revenue:

Health & Human Services:

Primary Grant $371,953
Handicap Funds © 23,666
Training Funds 6,540
USDA Reimbursements 18,500
CSBG-WCCAD 32,202
Sub Total:  $452,861 Contingency: Close the Center
Fundraising Goal: 2,739 3 days early.
Total Revenue:  $455,600 Total: $3,000

3. YOUTH EMPLOYMENT PROGRAM

Overall Goal: 1o serve approximately 800 low income youth in Washington County
with job placement and training needs, while emphasizing efforts
that will break the cycle of poverty through greater self-
sufficiency.

Year Round Program

Goal 1: To enroll approximately 300 low income youth in employment and
to place approximately 160 of these youth in unsubsidized
employment.

Summer Youth Employment Program

Goal II: To enroll 502 youth in employment and training activities and to
place approximately 150 of these youth in unsubsidized employment.
Approximately 225 of the youth served through the summer program will have
special needs to be addressed to assure their employability.




3. YOUTH EMPLOYMENT PROGRAM (continuation)

Goal III: To maintain an active Washington County Youth Employment &
Training Coalition by establishing memorandum of understandings,
meeting regularty and involving their participation in long range
program planning and development.

Cost: $1,056,171
Revenue:

Multnomah Washington Private Industry Council-
Job Training Partnership Act Funds.

85-86 Year Round $500,000 (estimated)
1985 Summer $556,171
$1,056,171

4. WASHINGTON COUNTY VOLUNTEER CENTER
Overall Goal: To strengthen and enhance volunteer involvement in Center
self-help projects, as well as promote individual, family
and community involvement in service to those in need,
while increasing visibility, obtaining needed resources,
improving co-ordination and increasing services.

Goal I: R.S.V.P. Program
RSVP is designed to provide a variety of opportunities for
retired people age 60 and older to participate more fully
in the 1ife of their community through significant volunteer
services with non-profit organizations and school systems in
the community.

Objective I: Increase the variety and number of volunteer
opportunities by establishing at least 24 new Volunteer
Stations, with an emphasis on service to youth (literacy)
and crime prevention.

Objective II: Increase the number of active RSVP volunteers
to 350 to provide (at an average of 172 volunteer hours per
volunteer per year) 51,643 service hours.

Objective III: To develop a participatory well informed
Advisory Council by establishing at Jeast six permanent
subcommittees to help support the program achieve its goals
in areas of program need.

Cost: $69,236

Revenue: Contingencies:
ACTION-RSVP $34,963 Sell Van $2,000
Required Match $14,374 .50 FTE Secretary $6,527
CSBG-WCCAO $9,167 58,627
Cedar Chest $2,000
Sub-Total: 360,504
Fundraising Goal: $8,732

$69,236



4.

WASHINGTON COUNTY VOLUNTEER CENTER (continuation)

Goal II: VISTA Program

’ To place up to 15 VISTA volunteers for one year to work full
time on the following projects serving the needs of low income
and disadvantaged persons in Washington County.

Wood CoOp:

To mobilize existing resources in Washington County to cooperatively and
effectively meet the needs of 200 senior and handicapped persons
requesting emergency wood as a primary heating source.

Volunteer Center:

To develop a cooperative economic development plan that will generate
25,000 the first year and create stable funding base for programs housed
in the Volunteer Center, that are serving the basic human needs of over
50,000 Tow income persons.

Foster Parent's United Support Group:
To provide coordinated support services needed to improve the quality of
life and opportunities of 280 Washington County Foster Children.

Housing Services of Oregon:
To provide emergency temporary shelter and independent Tiving skills to
200 displaced youth in Washington County.

Community Housing Resource Board:
To promote better and increased housing for low income families in
Washington County.

Energy Program:

To provide at least 4, 000 low income households in Washington County
with the opportunity to acquire skills, knowledge or resources needed to
assure their access to affordable energy.

Petra Perez Senior Center:

A. To establish an ongoing Senior Media Project that will train four
senior workers, provide Petra Perez funding stability and increase
500 senior and low income households and resources available in
Washington County.

B. To provide a meaningful program of activities to serve at Teast 178
hispanic and non-hispanic seniors who visit the Center.

C. To coordinate a volunteer run transportation program which will meet
the basic needs of at least 100 seniors by delivering meals to the
homebound and transporting seniors to health care providers, shopping
and senior activities.

Centro Cultural: :

To provide better services addressing basic human needs of food, housing,
employment and literacy to 5,000 lTow income and Hispanicsin Washington
County by conducting a culturally oriented needs assessment.

Cost: $26,255

Revenue:
ACTION-VISTA $10,000
CSBG-WCCAD $16,255

T i



4. WASHINGTON COUNTY VOLUNTEER CENTER (continuation)

Goal III: Tualatin Valley Food Center (TVFC)
To provide a County wide food distribution network which
exists to coordinate the solicitation, storage, and
distribution of donated usable food to organizations
serving hunger needs.

Objective I: To obtain and distribute at least 663,670 pounds of
salvageable food to 47 participating members who will
provide emergency food boxes to meet the needs of at
least 50,000 low income people.

Objective II: To provide at least 2,000 Christmas baskets to families
in need.

Objective III: To.obtain at least 5,500 volunteer hours in the operation
of TVFC activities.

Cost: $99,208

Revenue: Contingencies:

United Presbystery Grant $4,500 .50 FTE Special Projects

FEMA $10,000 Coordinator & Frinage $7,747

USDA . $15,494 Volunteer Mileage $1,400

Eggg Egg?\émg %888 Sell Fork Lift $5,000
= ) $14,147

Sub Total: $85,984 -
Fundraising Goal : $13,224

Total Revenue: $99,208

Goal IV: Washington County Wood Cooperative
To utilize volunteers in the cutting and hauling of donated
firewood to low-income seniors and handicapped people 1iving
in Washington County whose primary source of heat is wood.

Objective I: To increase membership to at least 300 families.
Objective II: To cut and distribute at least 875 cords of wood.

Objective III: To obtain at least 4,000 volunteer hours for program
operation.

Cost: $20,001

Revenue: Other Potential Revenue:
CSBG-WCCAO $13,990 Use funds from sale of
Savings Account 1,000 Wood Truck $2,700
Council on Aging 1,000
‘Sub-Total: $15,990 Allocate from corporate
Fundraising Goal: $4,011 Fund balance $1,311
$4,011

Total Revenue: §20,001



5. ENERGY PROGRAM
Overall Goal:

To assist low-income people in the acquisition of
affordable energy.

Energy Assistance

Goal I: To provide energy assistance funding and/or emergency aid
funding to at least 4,000 low-income households in Washington
County.

Goal II: To provide information and referral regarding energy conservation

and utility policies to at least 4,000 low-income households in
Washington County.

Energy Access

Goal I: To involve at least 20 socially and economically disadvantaged
people in activities that will lessen the impact of rising
energy costs.

Goal II: To enable at least 20 socially and economically disadvantaged
people to advocate on their own behalf for more affordable energy
through training and networking.

Goal III: To enable at least 100 low and moderate income people to decrease
their energy costs through 16 skills training workshops in energy
conservation techniques and application of low cost weatherization

materials to their homes.

Weatherization

Goal: 7o save energy and Tower the fuel costs of at least 175 low-income
households in Washington County through application of materials to
stop heat loss and consumer education.

Cost: $389,500

Revenue: Other Potential Revenue:

State Community Services-Low
Income Heating Assistance

Funds $69,670
Community Development Block
Grant Funds $40,000
Department of Energy $92,693
SCSP-LIEAP Weatherization  $136,945
SHOW $5,000
PGE $20,000
Sub Total: $364,308
Fundraising Goal: $25,192
Total:

389,500

Supplementary SCSP Funds $9,775
Fred Meyer Charitable Trust$11,704

Church Contributions $5,000
26,479
Contingencies:
LIEAP Staff Reductions $9,775
Eliminate Eneray Access
Goals I & II $11,704
Reduce Weatherization
Staff/Material Costs $3,713

25,192



WASHINGTON COUNTY COMMUNITY ACTION
HOUSING RESOURCES AND SHELTER PROGRAM

“You cannot help men by doing for them what
they could and should do for themselves."

Abraham Lincoln

The philosophy of the Housing Resources and Shelter Program is to help
people help themselves. Support Counselors provide information and
referrals, advocacy, counseling and direct assistance aimed at enhancing
their clients' self-sufficiency and sense of self-worth. They assist
families and individuals with job and housing search, in setting long-
and short-term goals, prioritizing objectives and deciding on a plan of
action. Problem-solving techniques, communication skills and job search
strategies are taught in weekly workshops.

Direct services are offered to shelter residents and to those who are
homeless.

* Shelter

*  Food-food boxes are available to shelter residents who don't
have other food resources.

* Small loans for rent, transportation, medical expenses,
clothing, and employment access needs can be obtained from
an Emergency Fund provided by local donors. Availability
depends on donations and eligibility guidelines.

Support services are offered to shelter residents, homeless individuals
and those having housing-related problems.

* Information and Referral
*  Counseling

* Advocacy

* Life Planning Workshops

A Washington County resident who has a housing-related problem or needs
housing information may call between 8:00 a.m. and 4:00 p.m. M-F.

ABOUT THE EMERGENCY SHELTER.....

Temporary emergency housing for homeless, low-income or no-income families
and individuals is provided in a family atmosphere at Washington County
Community Action Organization's (WCCAO's) Emergency Shelter House. Located
near downtown Hillsboro, the Shelter serves those who have no other housing
resources.




HOUSING RESOURCES &
SHELTER PROGRAM
Page Two

To be eligible, applicants must be at least 18 years of age (unless
court emancipated or accompanied by a legal guardian), must be in

good mental and emotional health without current drug or alcohol
problems, and must demonstrate willingness to become self-sufficient
through setting goals, deciding a plan of action, and following through
on the objectives they set for themselves.

Length of stay varies with individual situations.

Residents are required to follow house rules and help with upkeep.
Referring agencies are asked to call before sending clients over. A
personal interview at the Shelter is necessary before eligibility can be
determined.

The facility is open seven days a week with staff on duty 24 hours a day.
For Shelter information/referral call: 648-0829 or 648-0820.

* Tours and slide show presentations of our program are offered on request.
Monetary donations for the Emergency Fund and volunteer services are
always needed and are tax-deductible.

Emergency Para-legal assistance is sponsored by the Housing Resources &
Shelter Program, but will be located at the Hillsboro Legal Services
Office, 230 N. E. 2nd, Hillsboro, OR 97123-648-0513.

HOUSING RESOURCES AND
SHELTER PROGRAM
210 S. E. 12TH
HILLSBORO, OREGON 97123

648-0829 & 648-0820

‘Eii’l\UhhodVMuyAgancy
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sponsored by

Washington County Community Action Org. Inc.
245 S. E. 2nd Street
Hillsboro, OR 97123
648-6646



Central Office
245S.E. 2nd
Hillsboro, OR 97123

*Administration
648-6646

*Head Start
648-6646

*LIEAP Fuel Assistance
640-8951

*Energy Coalition
540-8951

Weatherization
2575 N.E. Kathryn
#10 & #11

Hillsboro, OR 97123
5408811

“mergency
* helter House
SIS E 12th
=:}sboro, OR 97123
Imergency Services &
Snalter
-33820 & 645-0029
sltare Hotline
+33-0514
*Emnioyment Access
0514

*/ashington County
. olunteer Center
20515 S.W. Bianton
~loha, OR 97007

“Retired Senior Volunteer
Program

*Wood Co-op
*Crop Gleaners

*Tualatin Vsliey Food
Center

*VISTA Project
642-3236

WASHINGTON COUNTY COMMUNITY ACTION
ORGANIZATION

245 SE Second, Hillsboro Oregon 97123

July 11, 1985

Dear Friends,

Washington County Community Action Organization regretfully
announces the closure of its general [mergency Services Program,
effective July 1, 1985, Unfortunately, the lack of sufficient
funds to meet the continued high demand for services have neces-
sitated this action. We are contacting you to describe the re-
structuring of our program and what services we pian %o continue.
We appreciate the support your agency has lent us in the past
and value the close neiwork we have formed in serving the emer-
aency needs of Washingtor County's Tow “rncome ronulation,

Over the past 12 years our Comprehensive Emergency Service Dro-
gram has provided information, referral, advocacy, advice, and
direct assistance threough three services: the Sheiter Home
(temporary emergency shelter), the Welfare Hotline {emergency para-
Tegal services for public assistance problems) and the Emeraancy
Services Program (direct assistance, advocacy, and information and
referval for basic needs).

Our newly reorganized program services will be as follaws:

1. Emergency Shelter - We will continue to orovide temporary
shelter to eligibie families and individuals,

2. Housing Services -
A. For shelter residents or the homeless we will provide
information and referral, counselina, advecacy, as weli
as loans, bus tickets and food boxes when available.
B. For non-shelter residents having housing related problems
we will provide information and referral, emergency housing
vouchers, rent assistance, and housing counseling.

3. Welfare Hotline - We will continue to provide emergency para-
iegal assistance for persecns havina probiems with food stamps,
welfare, SST and/or Medicaid., The phone number will! remain
the same (648-0513) but the service will be jocated at the
Hillsbore Legal Services 0ffice, 220 N.E. #nd, Hillshoro.




Dear Friends
July 11, 1985
Page Two '

The major program change is the ellimination of our aeneral emeraency services
to low income families who dc not have housing related problems. We

realize that this cutback in our services may directly impact your
organization. We are concerned about this impact and remain commi tted

to providing the assistance you may require in order to prepare for any
increased request for help. Toward this end, we have enclosed information
which we hope will be useful to you.

The foilowing is a list of organizations to which you might wish to make
referrals:

1. Adult and Family Services - 648-0711

(public assistance programs. food stamons, welfare, medicaid)

2. (Centro Cultural of Washington County - 648-4815 or 357-9939

(information, referral, advice, translations, hot meals program.
Bilinqual staff available.)

3. United Way Information and Referral - 222-5555

(comprehensive information, referral and advice for Washington County needs

4. Salvation Army - 640-4311

(information, referral, advice, clothing, foodboxes)

5. St. Vincent de Paul - (central number) £35-8431

{primarily assists with food boxes. Other services vary depending on
individual local chapters)

6. Your loca! FISH organizations: {primarily assist with food)
20 Y

Forest Grove 648-7104
Beaverton 646-1141
Tigard 639-2012

7. West Tuality Childcare Services, Inc. - £48-0838

{(information and referral regarding county child care services available)

8. Oregon Legal Services - 648-7163

(1egal acvocacy and advice for civil problems)

9. Senicr Centers:

Hillsboreo 548-3823
Beaverton 643-9434
Forest Grove 357-20¢1
North Plains 647 -5866
Cornelius 648-62420
Sherwood §25-5044
Tigard 520-40613
Tualatin/Durham 592-6717



July 11, 1985
Pane Thriee

For crisis situations, or attor hour amevadencies  oloase vorer Lo ooe
phaone numters on the attached "Life Line" cerus “lau e insed 1S
a handout concernina utiiity richts, Many util Ly oohi2ns can fe re-

saived by providing an individual uxth this «;.Jab1e information., Alfacudh
we will no longer be respending directly to ceneral emeraency needs [uniess
they are housina or public assistance related) aur staff will be available
to assist your orcanization with any cther infermation or techaical assise
tance you miaht require. Please refer to the nhone numbers listad on our
stationary for assistance in other YCCAQ proaram areas.

There has been a qreat deal of intarest by araa churches and businesses

to join together in coordinating and providinﬂ emerqency services. A
group has already formed in Beaverton o adu”ecs t%e needs of east county.
This group is called Care to Share. Th» noint of contact for that project
is Pat Zandanotti of Holy Trinity Ch r;h it 541-1242, Grouns or individ-
uals interested in forming o network for the western end of the county may
contact Donna Butler at the WCCAD Shei:i:r Home at 648-0820,

We regret any inconvenience or stress this cuthack of ocuy sorvices
cause your organization and truly wish to work with sou and other
community members to develop alternative service delivery systems.

It is our hope that by concentriting on preverting homelessness
advocacy assistance that we oo Le1p to u“Pdn *he CVPTc ¢ nover
We deeply rearet the cut bscks . ciir 1€ e Lo
focus our efforts on long range Sa?:t' 5 ko the b:;bzeﬁi o? the homeless and
others who are economically disadvanta-ad,

Vi fo» some

Again, thank you for your continued supoort of our oroqrans. e will keep in
touch about future developments

-

Sincerely, O

’,f.'r-' A4 2 ]
\)d(? Eie HAés

vackie Hanes, Uirector
Comprehensive Emeraency JerV1CP< Proaram
Hashinateon County Cnmmurltg ction ﬁrnawz ation

"

JH/ 1]



ORGANIZATIONAL CHART 1985-1986

BS)IARD OF DIRECTORS B?ARD COMMITTEES
Oovécrlsei;hl —_— P:S;Lrl:r‘rlf& Financial Planning
Legal Responsibility Personnel

Fund Raising & Public Relations

EXECUTIVE DIRECTOR
Board Support
Program Administration
Budget Management
Program & Financial Planning
Personnel Officer
Development Officer
Public Relations

HEAD START DIRECTOR II COMPTROLLER
Family Services Accounting
Health & Nutrition Technical Assistance
Education Property Management
Handicap Services Affirmative Action Officer

Risk Management
Benefit Administration

VOLUNTEER CENTER
DIRECTOR II

Christmas Clearing Bureau
Retired Senior Volunteer Program
Tualatin Valley Food Center
VISTA Program

Washington County Wood CoOp

ENERGY PROGRAM
DIRECTOR II

Heating Assistance
Energy Access
Weatherization
Rural Home Repair

HOUSING & EMERGENCY
SERVICES DIRECTOR II

Emergency Shelter Home
Housing Services
Emergency Services

YOUTH EMPLOYMENT
DIRECTOR II

Pre Employment Training
Job Skill Training
GED/Alternate Education
Try Out Employment Classes
Work Experience

On the Job Training



