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Progra.ma c4 Action !or Qovernor-p~ct In Loosely Priority Order 
Assumes Paralbl.k Programs ~ Action Will Spin ott When Formed 
Confidentiality Until Arter Polle Closed Essential 
Requires Tra.nai tion Of'ticer Have Confidence ot J.noumbent Qovernor ~VE 
E8eential that Transition Officer Be Known to OE Statt a.a Temporary .pall 1>&u.:i ltlfi'D 
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and Not Beyond Inaugural But To Have FUll Backing or GE Iii--rnterim 

Campaign Crew Comp.ilee Appreciation Lists, ~pa.rea thank Youa, Fina.noe Reports, 
Alpha at Donora, Donors by Amt.s, By Occupa.tions

1 
by Cities. 

SchodJtie Vacation !or G-E and wits. Awa:y. Tan or Sunlamq or Ski.CAA.,-. ~l~.9 , 
In concession bJX phone call or within 72 houra ot election, aet conference with I-G. 
Establish dates !or Con!erencea with (a.)~gia. ldra; (b)&.dde! Justice5)Cong Del; 

(d~tevide Elective Officers.. ·· 
Set Up Interim otfice. Pla~d Furniehiru!s 1 EquiomentVe't\ 
Name top:>secretary. 6A:-=fV"Ji:~·~~r:P~~ritCn"l ~ Ta.x_Polioo,Moitor Veh Cheok. I 

A.t'ter Conference with I-G meet with press together, it cl1mate permita, giving outcom~ 
at Conference and a.greein8 upon a. t.r&nsition o!!icar. Phone Cbeek:P1T,MV. ~ 
Meat press separately i! climate does not permit togetfier. 

Establish job nomination/application tickler eyetem !or dated joba. 
Overlay I-G file i! made ava1la.blo1 form one o! own if' not nade available:, 

Prepare review o£ jobs without datos (plea. sure ot) 
(a) Imnediate Office (b) Key "Ca.binet"'l'ypeas fCuJ.5-< tf · 

Begin Appointments and Announcemente to Personal stat! ~ o'!l..;rv , 
a{a) Executive Aaaietant~) Director o! Finance '(c) Iagal Twi"' l.t~tcl~aY" I 
a{d) Liaison With Press (e) Continue u time al'Xi coordination permit. 

0J.. Phone Calls to Those Department Heads You Know You Want to Keep. 
... (AvoidJs implication that no news ia you don •t want them a.nd good onea 

4~· $~1J'S' "- begin landing new jobs and are lo:st. ) 
fA ;t6<1 ' E. , ff,H.At.t.-M' 12. Boardzs and CcmnisaionB: at least throe cross-filings: Alpha, Expira.tion rate, 
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G-E resigns Business Connectiona ( 1 

G-E e5tabliahea Blind Tru.st !or Investments 
Invite Catholic/Protestant/Jewish Delegationa 
Request Supt. State Pollee To Compile List o:t Nominees for Security Detail/ Accompany 
Organize Inaugural Measage Team a Tom Vaughn, eto. J~ ... ,~ F'~l'. l+ew-..1. lt""l(tL-

Orga.nize Ceremony Ltaiaon Team& Consid.r Sw/In Outaid.e; Boy--SooutsJ SCitlutitr. .. ~~· 
Organize Inaugural Ball Ccmnlttee: Armory, 00 band,Bruce Kelley, Consul.ke. 
Orga.ni~e Inaugural Church Service Coomd.tteo 1 Mall P:resby/Catholic1 Walk Between S or' 
Schedule Tha.nkagiving, Christma.e, New Year's Visits to Blind, Doa.!, Mental, Pena.l. 
1-L-E Invites lOL to Home plus Ba.rba.ra. Hana.ma.n and Glerfh Hayden. 
Portland House Completely Wired !or Security/State Police Liaieon. 
Boach/}t. II II fl II II ft II II . ~-

NeW o!fi cial photograph o! Belt; and one of f'a.nd.ly. 
Invite Lobby Lea.dershi p a Business"; I.a.bor'{ Sgs;:J sl J y Cons;equad, 
CountyVo.t!icials; League at Oregon Cities Leadership. 
Involvement o! Norma in ~rit o! Mandal.e Orientation. ~t it be k;Uown. 

CaJ.l lli.~ '1Ao R.a.71 Je~ if they have not called GE. ,._,~._.,,.,c.-...._ 
Get G-E Schooli~ Date !rom Cotmcil ot state Govta. 
Announce no Chrilit.m&s Carda. 
Date Foreign ConsuJ...a !or Ca.ll A.t'ter Ina.ugura.tion J 

Prepare Directive to state Police to Continue F-G Service Post lnaugw:oal 9,.~ 
Recommend E:l!;ec.A.sat, Fin Illr, Legal. Ai.d,Preaa Invite All Worthy Predec:essora to 
Master Calendar Must IAtesz Gov.Con!,Port 1st Citz,Ro5e Parade,Pend. Rndup,Shakes,SP'~ 
Assemble speech team !or three or !our basic themes. : 
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