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WCCAC MISSION S

Mission

The general purpose of the Washington County Community Action Organization,
hereinafter referred to as WCCAOQ, shall be to increase the availabilty of those com-
munity services necessary to promote the well-being and self-sufficiency of
economically disadvantaged residents of Washington County, while striving to break the
poverty cycle.

Objectives
The objectives of WCCAOQ shall be as follows:

1. To remove obstacles and solve problems which block the achievement oi self suffi-
ciency for the economically disadvantaged due to low self-esteem, diminished
dignity, and feelings of hopelessness and powerlessness.

2. To engage in efforts which achieve greater participation of the poor in the affairs of
the community; that coordinate and establish linkages between governmental and
other social service programs; and to encourage the use of entities in the private
sector to ameliorate poverty.

3. To provide a range of services having a measurable and potential major impact on
causes of poverty, including, but not limited to assisting needy individuals as follows:

To secure and retain meaningful employment.

To attain relevant education and skills.

To make better use of available income.

To obtain and maintain adequate housing.

To obtain emergency loans, grants, or assistance to meet urgent needs.
To make more effective use of other related services and programs.

To counteract conditions of starvation and malnutrition.
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FORM 100

3/87
WCCAO CORPORATION BUDGET
FISnal YEAR 1987-88
FROFOSED &-12-87 AFPFROVED  7--11-87
GRAND HEAD YOUTH YOLUNTEER:

EXPENSE: TOTAL HOLIS T NG START EMFLOYMENT CENTEE __ENEEEY -ADMIN,
7000 __SALARIES 1,114,028,00 10%,924.00 £783,887.00  &80,896.00 107,775.00  204,523.00 1386, 223,00
Zi00 _  BENEFITS_ _________ 96, 178. 00 10,7959,00 38,845, 00 Sy 110,00 8y 44,00 19,494, 00 13, 490,00
7200 _PAYROLL TAXES_ ____ 160,645, 00 16,047.00  39,4€63.00 24, 245, 00 13,7268, 00 58,873.00 18,189.00
gooo_ PROFESSIONAL FEES 547,905, 00 75,718.00 7,098.00  416,739.00 . 00 18, 000,00 30, 3350,00
Bioo___ SUPFLIES % SERV. _ 209,273.00 &, 900,00  Z0,283.00 19, 185. 00 135,599, 00 21, 640,00
Bz00 __TELEPHONE _ 25,1835.00 5,200, 00 Sy 300, 00 3, 940,00 3, 065,00 5,030, 00
8300 __FOSTAGE 10,372.00 450, 00 700. 00 2, 279,00 4,900, 00
g400  DCCURANCY 142, 500, 00 58,175.00 29, 746,00 3. 00 27,100,00
8500 EGUIPMENT __ 24,055, 00 1,700.00 300, 00 L 00 17,350, 00
8600 __FREINTING 27,123.00 2,600,00 2, 890,00 4, 743, 00 10,175.G0
8700 TEAVEL &6,765.00 1,850.00 19, 050, G0 ' 23, Bed, 00 2, 000,00
8800 MEETINGS & TRAIN__ 17,267.00 BOO. 00 4,842, 00 3,900, 00 1,175, 00 5, 600, 00
8900 __ SPECIFIC ASSIST 107,181.00 €, 800, 00 B00. 00 85, 481,00 100,00 00
F000 DUES & MEMEERSHIFS 2,975.00 100,00 200,00 200, 00 75,00 2, 000,00
200 __ASSET _ARUISITION 25,500.00 00 25,500,00 . 00 L Q0 . 00
9400  CONTINGENCY EXP_ .00 . 00 .00 L 00 . 00 : . 00
goiz s PEOGEAM_SUFFOET . 00 17,879.00 17,879, 00 22,584, 00 17,879.00 "17,87%.00 (94, 100, 00)
__SUB-TOTAL Z,576,954.00 310,938.00 491,745.00 B879,450.00  216,700.00  478,174.00 199, 947.00
8010 __FISCAL_SUFFOET____ .00 14,754,00  Z21,080,00 28, 820,00 10, 540,00 20, 206.00  £105,400.00)
TOTAL EXPENSE (B) 2,576,954.00 325,692,00 512,825.00 918,270.00  227,240.00  498,380.00 94,547.00

REVENUE : L

4000 __CONTEIBUTIONS _ 76,287.00 29, 184, 00 L 00 . 00 30, 103.00 , 00 17,000,00
4200 BPECIAL _EVENTS 29, 190,00 .00 .00 . Q0 13, 150,00 L, 00 12, 000,00
4700 ___UNITED WAY 87,500.00 60,000, 00 .00 .00 17,900.00 10,000, 00 , 00
5500 GOVEENMENT GEANTS 1,072,565,00 1Z26,111.00 444, 686,00 . Q0 852,828.00 448, 940,00 L DO
__LC8BG_ALLOCATION 133, 735. 00 33,735.00 G0, 000, Q0 .00 &0, 000, 00 , 00 , 00
MEMEERSHIF_FEES 15, 000,00 .00 . 00 .00 L Q0 L 00 L 00
6200 _PEOGEAM_INCOME____ 1,065,004.00 15,000.00  23,750,00 929, 366, D0 28, 338. 00 36, 550. 00 37,000, 00
6400  BALES L 00 . 00 W G0 . Q0 .00 .00 L 00
6501 __ . INVESTMENTS ______ ¢, 500.00 . 00 L 00 .00 00 00 4, 500, 00
6301 CARREYOVER/FUND_BEAL 91, 160,00 45,8939, 00 .00 3,874.00 .00 Zy261.00 39, 126.00

——T018 REVENTE 48 2,570,901.00 309,929.00 508,436.00 933,240.00 211,919.00 497,751.00  109,626.00

(6,053.00) (15,763.00) (4,389.00)  14,970.00  (15,321.00) (629.00)  15,079.00




WCCAO COMMUNITY SERVICES BLOCK GRANT ALLOCATION-DRAFT III

1987-88 1987-88
Program 1986-87 Proposed #1 Proposed #2
Housing & Emergency Services
Housing and
Emergency Services 26,820 16,123 25,735
Welfare Hotline 8,000 10,000 8,000
34,820 26,123 33,735
Head Start 42,337 40,000 40,000
Youth Employment 0 0
Volunteer Programs:
Volunteer Support 20,248 17,000
TVFC 23,268 23,000
RSVP 15,563 20,000
Volunteer Program Totals: 59,079 50,966 60,000
Energy Programs:
Weatherization 0
Energy Access 0
Energy Assistance 6,651
Energy Program Totals: 6,651 7,494 0
TOTAL: $142,887 $124,593 133,735




WCCAO ADMINISTRATION

Overall Goal: To carry out the mission of the agency through the

implementation of Board direction and to provide support to the
board, programs, and staff.

Goal I.

Goal II.

Goal III.

Board

To maintain an informed Board of Directors and an
effective committee structure.

Objective A: Hold at least 10 meetings of the WCCAO
Board of Directors and an Annual Meeting.

Objective B: Support the development and implementation
of work plans for the following committees:

Executive Committee

Planning Committee

Business & Finance Committee

Fundraising & Public Relations Committee
Personnel Committee

Objective C: Provide an annual orientation for Board
members and arrange for training as needed.

Objective D: Provide recruitment support £for the
selection of new members and officers.

Program
To assure professional program management by
establishing effective systems for communicating,

coordinating, planning, monitoring, and evaluating.

Objective A: Maintain an active management advisory
team that meets regularly to coordinate program efforts
and provide input on management issues and decisions.

Objective B: Establish a common client data base and
intake form to gather accurate information about the
number of clients served and the services they needed.

Objective C: Evaluate and recommend:

1. A role for WCCAO in comprehensive Information &
Referral.

2. A role for WCCAO in county Volunteer Coordination.

3 An approach to <client intake and direct services
that 1is more comprehensive and improves client
access while utilizing WCCAO resources more
efficiently.

4, The feasibility of WCCAO managing the USDA Women,
Infants, and children nutrition program.

Personnel

To have a personnel management system that maximizes the
resource potential of all employees to WCCAO programs,
and that 1is administered in a fair and consistent
manner.



Goal 1IV.

Goal V.

Objective A: Complete the revision of WCCAO's personnel
policies, print 150 copies and provide training to all
WCCAD supervisors.

Objective B: Develop and print a staff handbook.

Objective C: Revise all WCCAO Jjob descriptions to be
consistent in format and terminology, and to accurately
describe responsibility level.

Objective D: Review placement of positions on salary
scale for accuracy.

Objective E: Review and recommend a 1988-89 Compensa-
tion Plan for salary and benefit administration.

Objective F: Implement WCCAO's annual affirmative
action plan and produce an annual report.

Development
To provide communications, public relations and
fundraising support to all agency efforts.

Objective A: Manage WCCAO's computerized mailing list
with special donor and volunteer files,

Objective B: Produce quarterly newsletters, at least
one direct mail appeal, WCCAO's annual report, and other
materials as needed.

Objective C: Develop a slide show and/or video
production of WCCAO program services.

Objective D: Organize +the 1988 Mardi Gras Team and
manage the production of this fundraising event.

Objective E: Assure coordination of all WCCAO fund-
raising and public relations activities, as well as
consistency in WCCAO program materials.

Planning
To develop and implement a 5 year strategic plan.

Objective A: Perform a needs assessment; evaluate and
prioritize these needs.

Objective B: Establish goals and prioritize current and
future programs and services,

Objective C: Develop a financial plan that addresses
fundraising needs and allocates resources of staff,
facilities, equipment and funds.

Objective D: Evaluate the effectiveness of
programs in meeting identified goals.

Objective E: Annually wupdate the plan so that it is a
living document.



Goal VI.

Goal VII.

Property
To establish an effective Property Management system.

Objective A: Evaluate agency space requirements and
avalilable resources to support those needs.

Objective B: To develop and 1implement a plan for
converting the upstairs of the Volunteer Center into
usable office space.

Objective C: Identify short and 1long range goals for
maintenance and major renovation of owned buildings and
equipment. Develop a plan to meet these needs.

Objective D: Consolidate program activities to better
utilize resources committed to space needs.

1, Search for and obtain new resources required for
long range goals for property management

20 Develop decentralized inventory system for
furniture and equipment.

Shis Evaluate transportation requirements by program

area to determine alternatives to owning and
maintaining a fleet of vehicles.

Objective E: To perform an annual physical inventory of
furniture and equipment.

Fiscal
To maintain an agency accounting system and related
sub-systems that are efficient, accountable, and

responsive to the reguirements of our funding sources
and program needs.

Objective A: To develop and implement an on-line
computerized accounting system to:

1. improve turnaround time on reports and disbursements
2. better utilize existing fiscal staff.

ObJjective B: To continue to inform staff in methods and
techniques of cost control that allow greater goal
impact with available resources.

Objective C: Develop an indirect cost allocation plan
and receive approval from appropriate authorities.

Objective D: To contract for the annual audit of
WCCAO's 1987-88 financial activities.

Objective E: To annually review WCCAO's insurance
program,



FOEM 200
3/87
WCCAQ BUDGET SUMMARY

FROSEAMN: _ADMINISTRATION ____ DATE FREFARED: 6/10/87
___PRIOR VEAR ______CURRENT YEAR ________
1386-87 1987-1'388

AMENDED  ACTUAL  FROFOSED REVISED — AMENDED
BUDSET ____COSTS ___BUDBET __ BUDGET ___ BUDGET

EXPENDITURES:

7000__SALARIES 116,636 126, 223
: 9,501 13,490
14, 335 18, 189
2%, 876 30, 350
18, 265 21, 640
5 12,235 5. 030
8300  FOST —eE 3,300 4, 900
8400 OCouPANDY 29, 732 27,100
Bo00  EQUIBMENT 20,630 17,330
B600__ FUBLIC T 14,740 10,175
8700 _TRAVEL . 1,400 2, 000
BB00__CONFERE NnEq/rPAININhs 4,215 5, 600
; 9] 0
830 2, 000
{) 0
0 0
268,215 294, 047

REVENUE:
4000__CONTRIEUTIONS 10, 000 17,000
SPECIAL_EVENTS 11,080 12, 000
Q) 0
0 0
0 0
0 )
E200__F 234,435 236, 500
€400 )ALES TR o B ey 0 0
6501 INVESTHENTS 3,000 4, 500
6301 _CAREY OVER/FUND BAL. __ w0, 583 CEFR
____10TAL_REVENUE: ________ 509,104 303, Lk
SURFLUS/DEFICIT: 40,889 15,079 )

CONTINGENCTES:
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HOUSING & EMERGENCY SERVICES

Overall Goal: To prevent the destitution and homelessness of at

least

8,339 1low income people through the provision of diverse

emergency services.

Goal I.

Direct Homeless and Emerqgency Services
Objective A: To provide Homeless Services to 990 low
income families representing 1,920 homeless individuals.

1. Provide Emergency Shelter to 290 family units rep-
resenting 520 individuals for a total number of
4,474 shelter nights through the following

services:

a. WCCAO Emergency Shelter -~ 250 family units
representing 440 individuals for a total
number of 4,154 shelter nights.

b. Emergency Voucher Nights - 40 family units

representing 80 individuals for a total number
of 320 bednights.,

2. Provide information, referral and emergency
services to an additional 700 homeless families
representing 1,400 individuals unable to be housed
at the Shelter.

3. Provide $1,800 in emergency financial assistance to
100 homeless families representing 200 individuxls.
(These are not additional families.)

4. Provide emergency food Dboxes to 375 family unit:s
representing 750 individuals. (These are not
additional families.)

Objective B ¢ Provide information, zreferral and
emergency services to 1,069 low income families
representing 3,010 individuals who are experiencing
housing related emergencies.

ik, Provide information and referral services to 740
families representing 2,160 individuals.
2. Provide $5,000 in emergency financial assistance to

100 families representing 250 individuals who are
experiencing housing related emergencies.

3. Prevent evictions of 104 1low 1income households
representing 240 individuals by dishursing
approximately $10,400 in FERMA rent assistance
funds.

4, Provide 125 families representing 360 individnals
with housing locator services.

5. Provide fair housing information and education to
500 families representing 750 individuals. (may
include duplicate counts)

6l Conduct 3 Fair Housing Workshops.

ObJjective C: Research and recommend a plan for

providing countywide Emergency Services Information and

Referral as a coordinated sexvice with a common

information base.
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Goal II.

Goal III.

Subcontracted Services

Coordinate the provision of housing services in order to
increase the housing options available to low income
individuals while reducing service duplications.

Objective A: Shared Housing (CDBG)

Provide homesharing counseling to 168 individuals;
process 84 completed applications and provide 96 months
of homesharing.

Objective B: Tri-County Independent Living (CDBG)

1. Provide counseling services to 100 physically
disabled individuals needing accessible housing.

2 Provide technical assistance to 72 propenrty
owners interested in providing accessible housing.

3. Tdentify 500 units of accessible housing and make

540 housing referrals.

Objective C: Mental Health (CDBG)

Provide housing counseling to 52 mentally disabled
individuals; Negotiate 48 landlord/tenant problems, and
identify 30 new suitable units of housing.

Objective D: Oregon Legal Services (CDBG & CSBG)

] e Provide tenant hotline service to 775 families
representing 1,945 individuals,

2 Provide welfare hotline services to 500 families

representing 1,000 individuals.

Objective E: Domestic Violence (State Homeless)

Provide 445 bed nights to homeless victims of domestic
violence serving 60 families representing I1e
individuals.

Objective F: Homestreet (State Homeless)

Reserve one bed for chronically mentally ill homeless
individuals providing 365 bed nights to 25 individuals.

Shelter Renovation

To develop and iwxplement a plan to complete all repairs
required on the Shelter Home to assure safety, code
compliance and preservation.

Objective A: Replace electrical and heating systems, as
well as install a new roof.

Objective B: Raise the additional £18,000 needed to

complete the remaining repairs required at the Shelter
and complete work.

12



a3/87
WCZCAOQ BUDGET SUMMARY ZOMFAR1S50N FOizM 300

CES DATE FREFARED: &/10/87

"~ FRIOR YEAR
___l9ge-87___ 88
AMENDED  ACTUAL  FROFOSED FREVISED  AMENDED
BUDGET ___ COSTS  BUDGET __ BUDSET ___ BUDGET_

EXFENDITURES:
Z000__SALARIES . 119, 469 105, 524

7100 BENEFITS 707 10, 795

7200  TAXES 18, 100 16, 047

8000 PROFESSIONAL_FEES 115,717 75,718

B100__SUPFLIES AND_SERVICES _ £y 330 &, 900
___TELEFHONE oo 725 5, 200
__ED%TAHEQW______m____m__ 200 50

00__OCCURANCY 9,528 58,175
B FDUIFMLNF B850 1,700

: A 300 G E00
1,100 1, 850

H NL-E BOE 800
B INDIVTIUﬂ:__ T. ) 3, 500 £, 8OO
__MEMBEESHIFS 100 100

__ASSET AQUISITION 0 0

5400 CONTINGENCY 0 0
BO1Z  FPROGRAM SUFFORT 20,101 17,874
8010 FISCAL SUFFORT 11,275 Pk, 754

TOTAL _EXPENSES . 214,888 2u0, 692

REVENUE:
4000 CONTRIBUTIONS. 3, 200 29, 164

SFECIAL _EVENTS . 0 0

_ _UNITED W&y &4, 650 60, OGO
GOVEENMENT GRANTS 197,643 126,111
2__CSPE_ALLOCATION 34, 820 338,734
__MEMBEESHIFE FEES __ 0 0
__FEOGEAM INCOME 11,607 15, 000
SALES. . &5 {r

6501  INVESTMENTS 0 0

£301__CARRY_OVER/FUND EAL. 25,427 45, 899

TOTAL_REVENUE: 337,411 309,929

SURFILUS/DEFICIT: 22,523 (15,763

Contingencies:

FEVENUE
1. Fossible increase in state homeless fuunding.
2. Possibility of federal homeless funding a/m 10-1-87.
3. County commitment to seek out possible funding through Housing Authority.
1. Increased fundraising activities.

CUTBALCES
1. Eliminate all counseling hours ewcept for Housing & FEMA rent assistance;

maintain primarily caretaker staff.

2. Close shelter in May % June 1988.

13



FORM 100
HOUSING % EMERGENCY SERVICES ___ =/87

EUDGET SUMMARY FISCAL. YEAR_1987-88

FROFOSED  6-11-87 ARFREOVED  7-11-87

R AND DIRECT SUBCONTR  CAFITAL
EXPENSE: o ____TOTAL SERVICES _ SERVICES FUND_
7000_ SALARIES 105,924 103,641 2, 283 0
7106 ' 10,795 10,795 0 0
200 P s 16,047 16,047 0 0
8000 PFDFFJQIDNAL FFEb 75,718 0 75,718 0
B100__SUFFLIES % SERV. 6,900  £,900 0 0
8700 TELEFHONE_ 5, 200 5, 200 0 0

8300__POSTAGE___________ __ 450 450 0 0
B400__OCCUPANCY _ """~ 68,175 8,175 0 50,000
8500 FUUTPMENT BRSNS = N 1, 700 1,700 Q (§]

ge0c ! .. 2, 600 2, 600 0 0

8700 TFAVEL____ﬂ_____n_m__ 1,850 1,850 0 0
BE00__MEETINGS & TRAIN ____ 8O0 BOO 0 o
8900 GSFECIFIC ASSIST £, 80O &, BOO 0 0
3000 _ ________mEMEEHSHIPg___ 100 100 0 0
3200 ASSET_AQUISITION ) 0 0 0
9400 CONT INGENCY EXF 0 0 0 0

8012 PROGEAM SUPFOET 17,879 17,873 0 0

SUE-TOTAL 310,938 182,937 78,001 50,000

8010__FISCAL SUPPORT 14, 754 14, 754 0 0

TOTAL_EXPENSE_(B) 325,692 197,691 78,001 50,000

UTIONS 29,184 8, 597 0 20,587
2t IE: 0 0 0 0
U N I TE D WaY &0 v 000 a8 v 000 0 2 ’ 000

5500 _GOVERNMENT GRANTS_ ___ 126,111 56,110 70,001 0
5502__CSBG_ALLOCATION 33,735 , 735 8, 000 0
6001 MEMEBERSHIF FEES 0 0 0 0

EZ00_ _FPROGEAM_INCOME 15, 000 15, Q00 0 0

6400 SALES - 8] 0 0 0]
E501  TNVESTMENTS 0 0 0 0

6901 CAREYOVER/FUND EAL 45, B9 18, 486 0 27,413

TOTAL_EEVENUE_<(A) 309,929 181,928 78,001 50, 000

SURPLUS_C¢DEFICIT) (A)-(B 15,763 (15,763) 0 0

14



WASHINGTON COUNTY HEAD START

OVERALL GOAL: Increase the social competence of preschool
children by enrolling 144 from low income families in Washington
County according to federal requirements and local program design
to assure increased opportunities to become self-sufficient
adults.

Goal I. EDUCATION:
Help children develop socially, emotionally,
intellectually, and physically by providing them
120 school days.

Goal II. HEALTH AND NUTRITION:
Promote preventative health care and assist in the
continuation of comprehensive health services by
completing at least:

a. 144 physical examinations
b. 144 dental examinations
c. 144 up to date immunizations

Goal III. SOCIAL SERVICES:
Increase parent's self-sufficiency and self-esteem by
performing social service assessments for 144 families
and assisting in meeting identified needs.

Goal IV, PARENT INVOLVEMENT:
Support and enhance the parental role as the
principal 1influence in their child's education and
development by:

Q. Making 288 home visits to 144 families,.

b. Making 288 additional contacts either at home or in
the classroom.

C. Providing 64 adult group training opportunities to
all Head Start parents.

Goal V. RESOQURCE DEVELOPMENT
Objective A: To raise at least $5,000 through fund-
raising activities.

ObJjective B: To obtain at 1least $110,861 in non-
federal in-kind match.

Goal VI. PLANNING
Objective A: To evaluate and xrecommend any needed
program design changes ¢to maintain compliance and
provide service within available resources.

Objective B: To evaluate and locate classroom space as
appropriate to meet county needs.

15



FORM 200

2/87
WCZCAD BUDSET SUMMARY
PROGRAM: _HEAD_START DATE FREPARED: 5/19/87
.__FRIOR_YEAR ______ LUREENT _YEAR ___
SR 5 6 R S L G SR e
AMENDED ACTUAL  FROFDSEDREVISED  AMENDED
BUDGET___COSTS____BUDGET _BUDGET ___ BUDGET
EXFENDITURES:
7000 SALARIES 265,297 278, 887
7100 _BENEFITS ___ . 28,412 38, 845
7200 GTAXES ... 96,313 59, 463
B00O__PROFESSIONAL FEES 7,568 7,038
8100__SUPPLIES AND SERVICES _ 20,477 20,283
BZ00__TELEPHONE _____________ 3y 596 ay 300
8200 POSTAGE ________  BOD 700
B400__OCCUPANCY __ . _ 30, 344 29,746
B500 EQUIFMENT __ 5, 302 300
8600__PRINTING & FUBLICATION_ 4,126 2, B30
B700_ TRAVEL ________________ 22, 155 19, 050
BBO0__CONFERENCES/TRAININGS _ 1,972 4,842
8900 INDIVIDUAL ASST. 1,509 8OO
9000__MEMEEESHIFS 214 200
9200 ASSET AGUISITION 0 25, 500
9400 _CONTINGENCY ___________ 0 0
8017 PROSRAM_SUPFORT ~ 20,101 17,879
8010__FISCAL SUFPPORT 16,775 21, 08B0
TOTAL_EXPENSES 467, 168 512,825
REVENUE :
4000__CONTRIBUTIONS 421 0
4200 SPECIAL EVENTS 0 0
4700 _UNITED WAY_ ____________ 0 0
5500__GOVERNMENT GRANTS_ 400,716 444, 586
29302 _COBG_ALLOCATION _ 42, 337 40, 000
6000__MEMEERSHIF FEES _______ 0 0
6200 PROGEAM_INCOME ________ 23,238 23,730
6400 SALES % OTHER N/F B 0 0
£501_ INVESTMENTS _ __ ________ 0 0
6301 _CARRY OVER/FUND BAL. __ 456 0
_TOTAL_REVENUE: 467,168 508, 336
SURFILUS/DEFICIT: 0 (4,489)
CONTINGENCIES:

1. CLOSE DOWN 1-2 WEEKS EARELY

2. GRANTWRITING/ FUNDEAISING

16



YOUTH PROGRAM

Overall Goal:

To assure that disadvantaged youth in Washington County have
opportunities to become self-sufficient adults through access to
effective social, education, employment and training services.

Goal I
To serve at least 720 JTPA eligible youth in Washington County
with employnent, training and education services.

Objective 1. To research optional desigyn models and
recommend a cost effective service delivery system capable of
providing guality employment, training and education services
to youth.

Objective 2, To operate a summer program Lhat will enroll
and provide comprehensive employment, education and training

services to approximately, 420 youth, ages 14 to 21, placing
at least 90 youth in unsubsidized jobs.

Objective 3. To operate a vyear round program that will
enroll and provide comprehensive employment, education, and
training services for approximately 300 youth, ages 16 to
21, placing at least 140 youth in unsubsidized Jjobs.

Goal TI

To assure that at least 100 JTPA eligible youth receive basic
education skills, GED completion opportunities, remediation, and
alternative education services. ‘

Objective 1. To participate on the Youth Net Steering
Committeec to oversee the development and implementation of
short and long range plans for local comprehensive

alternative education services.

Objective 2. To actively participate as a mewber of pro-
fessional alternative education organizations Including
Oregon Association for Alternative Education and the Assoc-
iation for Experiential learning.

Goal TTI
To establish and maintain an active advisory board to WCCAO's
Youth Prograws.

Obhjective 1. Recruit at 1least 6 members who represent
education, business and human service organizations to sevve
in an advisory capacity to WCCAO.

Objective 2. To hold at least 6 meetings annually to

receive input pertaining to planning, developing and
implementing additional youth services by WCCAO.
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Goal IV
To research and recommend:

a. Strategies for establishing a county wide plan for youth
services,

b. Programs needed to address gaps in services to youth as
well as the resources required.

Cr A role for the Business-Education Compact, in addressing

the problems of Washington County at risk youth.
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FORM 300
a/87
BUDGET SUMMARY COMFARTSON

=NT DATE FREEFARED: 4/20/87

CFRIOR YEAR  CURRENT YEAR
1986-87 1997-58

AMENDED ALTUAL FROFOSED  REVISED AMENDED

BUDGET . _COSTS___ BUDBET _  BUDGET _ _ BUDGET

EXFENDITURES:
7000 __SALARIES 209, 304 280, 696
7100 BEMEFITS 4,731 Sy 110
7200__TAXES . w6, 647 24, 5345
gooo_ _fj 967,201 416,739
8100 _ SUFFLIES AND_SEEVILCES €y 720 9,670
gz00__ £y 062 ',Gb“
8300 FO 1,200 1,600
8400 DL 7,869 },353
Bdnu 4, 026 b!unn
&, 030 T
. Sy 673 8,;}'(3
@ﬁg“ IDNFEFElea/FFAININu ~ 4, 645 3y 900
890U [NDIVIDUAL A%SF 95,033 85,481
500 300
F200 0] 4]
9400 _ LHNTINGFNQ!_“__"___“_“* 0 0
BO1Z  FREDGEAM SUFFORT 20,101 A, agd
golo  FILCAL. SURFOET 40, 000 58, 320
TOTAL _EXPENSES 1,112,264 918,270

REVENUE:
4000 LONTRIBUTIONS
4200 SPEL] -
4700 _UNITED WAY .~
5500 hDVbFNMFNF GRANTS_

: 1,095,428 329, 366
6400
6501 __INVE
@291_~EQEEX_Q!EELLHNQ“EQLL___ 20,700 3,874

TOTAL REVENUE: 1,116,13 933, 240

SURPLLUS/DEFTCITS =,874 14,970
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WCCAO VOLUNTEER PROGRAM

Gverall Goal: To increase opportunities for volunteer involvement
in delivering services needed by the elderly,
handicapped and low income residents of Washington County.

Goal I. Volunteer Support
To assure that all WCCAO programs have access to a wide
variety of qualified volunteers.

Objective A: To coordinate the placement of Jesuit
Volunteers in WCCAO projects and to serve as the cen-
tral contact for WCCAO, the Volunteers and the Corps.

Objective B: To coordinate the placement of VISTA
volunteers in approved projects and perform VISTA
supervisory duties as required by ACTION.

Objective C: To develop and coordinate an agency wide
volunteer effort that supports WCCAO programs by
providing volunteer recruitment, training and placement
services.

Objective D: To develop and implement a plan for
operating a thrift store that will provide a source of
revenue to support WCCAO's volunteer projects hy:

. Establishing an advisory board or steering
committee for the project.

b. Researching and evaluating metro area thrift shop
operations.

c. Drafting a proposal that includes site selection,

as well as a business and operations plan.

Objective E: To engage in a variety of grantwriting or
fundraising efforts that will net $4,729.

Goal II. Tualatin Valley Food Center (TVFEC)
To operate a county-wide food distribution network which
coordinates the solicitation, storage and distribution
of donated food to organizations serving hunger needs.

Objective A: Obtain and distribute at 1least 530,000
pounds of salvageable food to 55 network members to meet
the hunger needs of at least 50,000 low-income people.

ObJjective B: Coordinate the distribution of at least
700,000 pounds of USDA commodities through bi-monthly
distributions at nine sites serving the needs of 15,000
low income people or 6,000 low income households at each
distribution.

Objective C: Coordinate the distribution of 2,500

Christmas baskets to families in need, helping 6,250 low
income people.
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Goal III.

Objective D: Obtain at least 9,000 volunteer hours for
the operation of TVFC activities using 500 volunteers.

Objective E: Coordinate at least six canned (6) food
drives which will result in 70,000 pounds of donated
food.

Objective F: Actively solicit 24 food donors and
obtain at least 6 new food donors.

Objective G: Organize at least 5 special events which
will raise $10,200; actively seek contributions
totalling 12,800 and engage in a variety of fundraising
and grantwriting efforts that will net $5,836,

Objective H: Coordinate Operation Brown Bag in
Washington County and distribute 100,000 pounds of food
annually to 500 households per month, while raising
$7,200 in membership fees.

Objective 1I1: Research and develop recommendations on
the feasibility of:

a. Establishing a county wide information and referral
service on food and nutrition resources in
cooperation with comprehensive I & R development:.

b. Providing training and technical support needed by

TVFC mewmber agencies and clients.

Retired Senior Volunteer Program (R3VP)

To provide meaningful volunteer opportunities £for
retired people age 60 and older to participate 1in their
community while providing wvaluable services to non-
profit organizations, schools, hospitals and
governmental agencies.

Objective A: To f£ill 600 new community requests with at
least 300 active volunteers providing 53,014 hours of
volunteer time at 60 certified stations.

Objective B: To provide medical equipment (i.e.
walkers, canes, bath benches, wheelchairs, etc.) For at
least Washington County residents in need by operating a
lending library.

Objective C: To operate a volunteer, non-emergency
volunteer transportation system which will provide at
least 520 rides monthly for Washington County seniors
and handicapped persons.

Objective D: To raise at 1least $4,559 from the

organization of 7 special events and the submission of
five foundation or corporate proposals.
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QR AM

DATE FPREPARED:

&/10/87

EXFENDITURES

7000
7100
7200
8OO0
8100
8200
8300
8400
8500
8600
8700
8800
8300
F000
BO1Z
8010

5ALARIES

RENEFITS

TAXES

FROFESSIONAL FEES
SUFPLIES AND SERVICES

POSTAGE

DZCURANCY

EQUIFMENT

FRINTING & FURLICATION
TRAVEL

CONFERENCES/ TREATNINGS
INDIVIDUAL ASST.
MEMBERSHIFS

PREDGRAM SUFPORT
FISCAL SUFFDRT

TOTAL EXPENSES

REVENUE:

4000
4000
G200
4700
83500
5502
E000
6200
£400
€501
6301

FUNDRATISING
CONTREIBUTIONS
SFECIAL EVENTS
UNITED WAY
BOVERNMENT GRANTS
CSBG ALLOCATION
MEMBERSHIF FEES
PROGRAM INCOME
SaLES

INVESTMENTS
CARRY OVER/FUND RAL.
TOTAL REVENUE:

SURFLUS/DEFICIT:

LONTINGENCIES:

1-
:l"jl

3!

Volunteer Frogram

WCCAQ BUDGET SUMMARY

FRIOR YEAFR

CURRENT YEAR

138687 1987-88
AMENDED ACTUAL  FROFOSED
BUDGET  120STS RUDGET
106,119 107,775

7,703 8,444
14, 306 13,728
0 Q
24,372 19,183
&, 784 3,940
2,861 2,279
13,291 11,303
2,901 2y 210
4, 973 4,743
14, 699 23, 864
1,830 1,178
115 100
100 75
20,101 17,879
7,950 10,540

227,204

22,885
7,973
19,115
39, 368
99,079
£, 000
558,937

0

0
15,484

225, 441

(1,763)

Feduce Volunteer Center Director to BOY
Feduze Secretary [I to 80%
Grantwriting/Fundraising

Total &

22

227,240

12, BOO
13,150
17,300
28,828
60 ’ Q0O

0
&9, 641

0

(15,321)

X

ARG ES]
U S L) M

e

OB R
Lo

- - =
ul

FOREM 300
3/87



FORM 100
_VOLUNTEEE_PROGRAM___ a/87

BUDGET SUMMARY FISCALL YEAR  1987-83

FEOFOSED &—10--87 ARFROVED

BRAND  VOLUNTEER  R8VF  TVFL
I07AL . SUPPORT. ___

7000 107,773 13,063 38,634 56,088

7100 BENEFITS _________ g 8, dbd 631 1,423 6,330

7200 FAYROLL _TAXES 13,728 1,744 4,353 7,631
FEOFESSIONAL F

8lo0__ . SUPPLIES % S 19,185 850 1,655 16, 680
8200 . TELEFHONE _ 3,940 1,330 1,128 1,487
g3oo__ . FOSTASE 2,279 200 779 1,300
8400 QLCUFANCY 11,303 2,487 1,214 7,602

8300 EGUIFMENT _____ ____ 2,210 55 55 2,100
SER () e FRINTING 4, 743 860 788 N

8700 TRAVEL . 23,864 EEE) 17,080 &, 0833
8300 MEETINGS & TRA] 1,175 0 400 775

5300 SFECIF 100 0 100 0
73 0 7 0
4] 0 0 Iy
0 0 Q 0]

8017 PRDERAM SUFFORT 17,879 5, 363 6,258 6,258

SUBR-TOTAL 216,700 27,282 73,932 115,286

8010 10, 540 1,000 =, 540 £, Q00
p=C e N ? ¥ ! 4

TOTAL_EXPENSE_(E) _ 227,240 28,282 77,472 121,286

4000 : CONTRIBUTIONS 12,800 0 0 12,800

4200 SFECIAL _EVENTS 13,130 2,300 &30 160,200

4700 UNITED_WAY 17,500 0 Q 17,500

S500___ GOVERNMENT GRANTS __ 52,828 2,865 34,963 14,000
ool LSBE ALLOCATION £0, 000 17,000 20, 000 2, 000

£001 MEMBERSHIF FEES 0 0 0 0

6200 ___ PROSRAM_INCOME _____ 515, 641 388 17,303 87,950

£400 SALES 0 0 W] 0
6301 INVESTMENTS (o} v} 0 (i

6301 CARRYOVER/FUND BAL 0 0 Q 0

TOTAL _EEVENUE _(A) 211,919 = 23,538 72,916 115,450

SURPLUS (DEFICIT) (A)-(R) (15,321) (4, 729) (4,356) (3,836)
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FOREM 300

3/87
WCCAD BUDGET SUMMARY
PROGRAM: __VOLUNTEER_SUFFORT__ DATE FREFARED: 6/10/87
(VISTA, JVC, % GENERAL)
__PRIOR YEAR ______ CURRENT YEAR
1986-87 1987-1388

AMENDED ~ ACTUAL  FROFDSED REVISED  AMENDED
BUDSET_____COSTS __ _BUDEBET __ BUDGET ____BUDGET_

EXFENDITURES:
7000 SALARIES _ __ _ 32, 024 13,065
7100 _BENEFITS ___ . 1,482 631
7200 _TAXES _ oo 4, 020 1,744
8000 _“PROFESSIONAL _FEES _____ 6,977 &, 363
8100__SUPFLIES_AND SERVICES _ 3y S84 B30
8200 __TELEPHONE __ __ . __ 3,036 1,350
g300_ POSTAGE 738 200
B400.  QCEUPANCY - oo 4,948 2,487
83000 EQUIBMENTS oo e 1,402 e
BE0O__PEINTING & PUBLICATION 1,616 BEO
B700_ TRAVEL o 1,486 699
8800 __CONFERENCES/TRAININGS 600 0
8300__INDIVIDUAL ASET, ______ a0 0
9000 _MEMBERSHIFS  __ .. . &3 0
9200 _ASSET _ARUISITION . ____ 0 0
3400 CONTINGENCY N 0 0
_ TOTAL_EXPENSES 62,028 28, 262
REVENUE 2
4000__CONTRIBUTIONS 67 0
4200 SPECIAL_EVENTS ________ 3,649 2,300
4700 _UNITED WAY/FEMA________ 0 Q
5300 __GOVERNMENT GRANTS Sy 240 3y 863
29302, _CSBE_ALLOCATION . _ 41,146 17,000
6000 MEMBEESHIP FEES_ __ _____ 0 0
6200 _ FROGRAM_INCOME _ . __ £,136 386
6300 _SALES __ 0 0
6301 _INVESTMENTS __ __ . __ 0 0
6301 __CAREY OVER/FUND BAL. __ 3,077 0
TOTAL_REVENUE: 53,315 23,553
SURFLUS/DEFICIT: (2,713) (4,729)

CONTINGENCIES:
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FOEM 200

3/87
WCCAO BUDGET SUMMARY
PROSEAM: _VOLUNTEER-RSVE_____ DATE FREFARED: €/10/87
. FRIOR YEAR ______ CURRENT YEAR
1986-87 13987--149849

AMENDED — ACTUAL  FROFOSED REVISED — AMENDED
BUDSET ___ LOSTS_ __ BUDGET __ BUDGET __ _BUDGET_

EXPENDITURES:
7000 _SALARIES _ . ____ 20,340 a8, 624
7100 _BENEFITS _ . _ 866 1y 423
J200_ TAXES o 2y 634 4y 393
8000 PROFESSIONAL FEES 5, 548 9, 798
B100__SUFFLIES_AND_SERVICES _ 1,899 1,653
S0 ORI st (2 G N N e 1,u 1,128
8300 POSTAGE o 436 779
B400__OCCUPANCY 1,026 1,214
8500 _EQUIPMENT &0 33
8600__FREINTING & FUBLICATION_ 831 788
8700 TRAVEL " g0 17,080
B8800__CONFERENCES/TRAININGS _ 339 400
8300__INDIVIDUAL ASST. ______ 0 100
9000 MEMBEESHIES _ __ _____ ad 73
9200 __ASSET _ARUISITION _ _____ Q 0
9400 _CONTINGENCY ey 0 0
TOTAL_EXPENSES 43,407 77,472
REVENUE:
4000 CONTRIBUTIONS 1,315 17,303
4200 SPECIAL_EVENTS 824 E50
4700__UNITED WAY/FEMA _______ 0 0
2300 _GOVERNMENT GRANTS_____ 34,128 34, 963
g9902__C8BE ALLOCATION ___ 4,839 20, 000
6000 MEMRERSHIP FEES " 0 0
6200 __PROGRAM_INCOME ________ 2,301 0
6400 _SALES R 0 0
€501 INVESTMENTS - 0 0
€901 _CARRY OVER/FUND_BAL. __ Q 0
TOTAL_PEVENWE: 43, 407 72,916
SURPLUS/DEFICIT: 0 (4,556)

CONTINGENCIES:
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FORM 300

3/87
WCCAD BUDEET SUMMARY
FROGRAM: _VOLUNTEER-TVFC___ DATE FREFARED: 6/10/87
__ FRIOE_YEAR ________ CURRENT_YEAR__
Cee JUSIS[ERRSNS L e 1387-1388_____ ol
AMENDED FROPOSED REVISED  AMENDED
BUDGET _ __ COSTH ___BUDGET ___BUDSET ____BUDGET_
EXFENDITURES:
7000__SALARIES __ 93,B39 96,088
7100 BEMNEFITS ___ Sy 390 &y 3390
7200 TAXES _ o 7,652 7,631
8000__PROFESSIONAL FEES __ 16,076 12,258
8100 SUPPLIES _AND SERVICES 18,889 16,680
B200_ TELEPHONE _ oo o 2,353 1,482
8200 POSTAGE o 1,187 1,300
8400 _OCCUPANCY 7,317 7,602
1,439 2,100
2, 465 2,895
5, 191 €, 085
875 775
0 0O
2000__MEMBERSHIFS __ . _____ 63 0
3200 _ASSET_ABUISITION _ _____ 0 0
2400 CONTINGENCY 0 0
TOTAL EXPENSES_ 122,719 121,286
REVENUE:
4000__CONTRIBUTIONS ___ ______ 21,3503 12,800
4200 SPECIAL _EVENTS 3y 300 10,200
4700 _UNITED WAY/ZFEMA________ 19,115 17,500
9900 _GOVEENMENT GREANTS 0 14,000
2902 _CBBG_ALLOCATION _____ . 13, 05 23,000
gO00__MEMBERSHIF FEES _______ £y Q00 0
6:00__PROGEAM_INCOME ________ 47,100 37,930
6400__8ALES . 0 0
6301 _INVESTMENTS ___________ 0 0
6901 CAREY OVER/FUND BAL. 12,407 0
TOTAL REVENUE: 122,719 115, 450

SURFLUS/DEFICTIT:

CONTINGENCIES:

0

(5,836)



WASHINGTON COUNTY ENERGY PROGRAM

Overall Goal: To assist low income people in the acquisition of

affordable energy through:

Goal I.

Goal II.

Goal III.

Goal 1IV.

Goal V.

Enerqgy Assistance

Objective A: To provide at 1least §700,000 in energy
assistance and/or emergency aid funds to at least 4,000
low income households representing 12,760 needy
individuals in Washington County.

Objective B: To provide Iinformation, referral, and
assistance regarding energy conservation and utlility
policies to at least 4,000 1low income households in
Washington County.

Enerqy Access

Objective A: To enable at 1least 100 1low and moderate
income people to decrease their energy costs through 16
skills training workshops in energy conservation
techniques and application of low cost weatherization
materials to their homes.

Objective B: To acquire total donations of at least
$15,000, which will be wused to provide support to the
Energy Access Project for FY 1987-1988.

Objective C: To acquire ongoing support for the Energy
Access Project from at least two community
organizations.

Weatherization

To save enerqgy and lower the fuel costs of at least 224
low income households in Washington County through
consumer education and application of materials to stop
heat loss.

Increased Program Efficiency

To research and make recommendations regarding
alternative methods of providing energy services
including:

Ik Contracting out services
2 Business ventures for program income
Sz Program reorganization

Fundraising

To raise at least $1,335 through special events fund-
raising efforts to help accomplish goals establishing
for Energy Assistance and Weatherization.
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FORM 300

3/87
WCCAD BUDGEET SUMMARY
FROGRAM: ENERGY DATE PREPARED: £/12/87
___FRIOR YEAR _______ CURRENT YEAR
L BEBES87 e MBI R
AMENDED  ACTUAL  FROFOSED REVISED  AMENDED

BUDGET ____COSTS _ BUDGET __ BUDGET __ BUDGET

EAFENDL
7000 214,815 204, 533
7100 12,185 19, 434
7200 TA ®39,036 38,873
QQQQ_L 36,694 18, 000
glo0o 35,209 133, 3395
8200 £, 138 3y 265
8200 TA 925 443
8400 0OCCUPANCY 11,225 1o, 221
EQQQ__tQHLEMENI _____________ t,3538 495
8E00  FRINTING % FUHLIIATIJN» 1,42£ 1,835
3700 TR e 9,971 11,781
3800 IDNFLFtNIEq/TFAININhS _ il ; SZE 1,350
§2QQ__LNQLQLQQQL“6§31 ____________ 18,000 14, 000
3000 _MEMBERSHIFS _ 220 300
23200 __ASSET _AGUISITION 0 0
400  CONTINGENZY 9] Q
g01Z__FROSEAM_SUEFOET_____ 20, 101 17,874
go10__FISCAL SUFPORT 18,300 20,206
TOTAL EXPENSES 522,992 498, 380
REVENUE:
4000__CONTRIBUTIONS a o
4200 SPECIAL_EVENTS _ 0 0
4700 __UNITED WAY _ __ . 14,000 10,000
2000 _GOVERNMENT _GREANTS __ 428,318 448, 940
Jo02  CSBE ALLOCATION £,E651 0
€000 MEMBERSHIF FEES _ 0 0
EZ00_  PREOGEAM_INCOME S, 704 26, 550
€400 _BALES . 0 0
501 _INVESTMENTS 0 0
6301 _CARRY OVEE/FUND_BAL. __ 21,370 2,261
TOTAL REVENUE: 525,253 497,751
—__SURPLUS/DEFICIT: 2,261 (629)

CONTINGENCIES:
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FORM 100

__ENERGY PROGEAM _ 3787
BUDGET SUMMARY FISCAL YEAR 1987-88
PROFOSED__6/11/87 ___ .. AYRTETONEL cmere

GRAND  ENERGY  ENERGY  WEATHER
_TOTAL . _A9818. _ ALCESS _ IZ0TION

EXPENSE o
0 _BALARIES . 204,523 a6, 02 18,334 25, U7
_BENEFITS 0 19,494 5, 24T 875 13,390
FAYROLL TAXES . 38,873 £, B4 1,480 80, 729
M_EEDEFEHLDNAL FEES_ 18,000 o} 8] 18,000
F 5 o IES GE o000 a, 030 JHM,U4J
3,369 2,050 159 1,160
E X 269 o3 125
10) 1 10,221 G, 057 0 a3, 964
Hanu r 495 R 300 130
geoo  PFREINTING 1,885 475 500 880
g700_ 11,781 295 Q00 10, 586
BBHH iy i 1,350 200 150 1,000
14, 000 14, 000 0 0
200 0 0 300
0 0 0 (0}
__ggﬂiiubLNLi_EEL,_, 0 0 0 Q

_ PROGEAM SUFFORT __ 17,879 2,690  2,68% 12,507

478,174 95,352 28,879 353,943

8010 __ _____FISCAL SUFFORT _ 20,206 4,813 1,193 14,1398
TOTAL _EXPENSE_(B) 438,380 100,167 20,072 368,141
REVENUE: el ol el |
4000 . CONTEIBUTIONS 0 0 0 o
D e SPECIAL _EVENTS _ 0 0 0 0
4700 UNITED WAY . 10,000 10,000 0 0
9u00_ GOVEENMENT _GRANTS 448,940 84,832 28,697 335,411
9908 ___ CORG_ALLOCATION 0 0 0 0
GO MEMBEESHIF FEES 0 0 0 0
G200 FEOGEAM INCOME 36,550 4, 000 0 o, 950
ed400_ saLES §] 0] 0 0
6301 ____INVESTMENTS ______ 0 0 0 )
g901____ CARRYOVER/FUND _BAL 2,261 o Q 2,261
__TOTAL REVENUE ¢AY 497,751 98,832 28,697 370,222
SURFLUS (DEFICIT)Y (A)—(R) (629) (1,333 (1,379 z,081
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PROGRAM: ENERGY ASSISTANCE

FORM 300

EXPENDITURES

7000 SALARIES

7100 BENEFITS

7200 TAXES

8000 PROFESSIONAL FEES

8100 SUPPLIES AND SERVICES

8200 TELEPHONE

8300 POSTAGE

8400 OCCUPANCY

8500 EQUIPMENT

8600 PRINTING & PUBLICATION

8700 TRAVEL

8800 CONFERENCES/TRAININGS

8900 INDIVIDUAL ASST.

9000 MEMBERSHIPS

9200 ASSET AQUISITION

9400 CONTINGENCY
TOTAL EXPENSES

REVENUE ¢

4000 CONTRIBUTIONS

4200 SPECIAL EVENTS

4700 UNITED WAY

5500 GOVERNMENT GRANTS

5502 CSBG ALLOCATION

6000 MEMBERSHIP FEES

6200 PROGRAM INCOME

6400 SALES

6501 INVESTMENTS

6901 CARRY OVER/FUND BAL.
TOTAL REVENUE:
SURPLUS/DEFICIT:

CONTINGENCIES:

3/87
WCCAO BUDGET SUMMARY
DATE PREPARED: 6/5/87
PRIOR YEAR CURRENT YEAR
1986-87 1987-
AMENDED ACTUAL PROPOSEDREVISED AMENDED
BUDGET COSTS BUDGET BUDGET BUDGET
53,887 56,082
5,327 5,229
6,757 6,864
7,396 7,505
605 500
2,219 2,050
294 265
6,552 6,657
42 45
592 475
332 295
50 200
18,000 14,000
0 0
0 0
0 0
102,053 100,167
0 0
0 0
14,000 10,000
76,064 84,832
6,651 0
0 0
4,000 4,000
0 0
0 0
1,649 0
102,364 98,832
311 (1,335)

Use LIEAP Weatherization funds to pick up $1,335 of costs
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FORM 300
3/87
WCCAQ BUDSET SUMMARY

PROGEAM: ENMEFGY ACLCESS DATE FREFARED: &/5/87
FRIOR YEAR CUREENT YEAR
__.-lseB6-87 ______ ____.ise8/-8 ___ __ _ _ __ __ _____
AMENDED ACTUAL FROFOSED HEVISED AMENDED
BUDGET _ __S0STS____BUDEET BUDSET __ ___BUDGET
EXFENDITURES
7000 SALARIES 14,86% 18,934
7100 BENEFITS 1,293 875
7200 ¥ TAXES 1,266 1,280
8000 FROFESSIONAL FEES 2, 000 2,875
8100 SUPPLIES AND SERVICES 3,164 3,050
200  TELEFHONE 300 153
B300 FOSTALGE 7 53
5400  OCCUPANCY 217 §]
8500 EQUIPMENT 199 300
8600 PRINTING & PUBI_ICATION 304 H00
B700  TRAVEL 982 300
8800 CONFERENCES/TRAININGS 300 150
8900 INDIVIDUAL ASST. 0 0
3000 MEMBERSHIFS 0 0
9200 ASSET ARQUISITION 0 0
400  CONTINGENCY .0 0
TOTAL EXPENSES 25, 000 30,072
REVENUE:
4000 LCONTRIBUTIONS 0 0
4200 SFECIAL EVENTS 0 0
G700 UNITED WAY 0 0
9500  EOVERNMENT GRANTS 25, 000 28,697
aobz C8BGE ALLOCATION 0 0
&000 MEMBERSHIF FEES 0 8]
€200 PROGEAM INCOME 0 0
€400 SALLES 8] 0
6501 INVESTMENTS 0 0
6901 LZAERY OVER/FUND BAl.. 0 0
TOTAL REVENUE: 25,000 28, 697
SURPLUS/DEFICIT: 0 €1,375)
CONTINSENCIES:

1. Hold an energy fair to raise $13735.
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FORM 300

3/87
WCCAO BUDGET SUMMARY

FROGRAM: _WEATHERIZATION DATE FREFARED: 6/5/87
___FRIOR YEAR ______ CURRENT YEAR
1986-87 _ i987-1988
AMENDED  ACTUAL  PROFOSED REVISED  AMENDED
BUDGET __ _ COSTS____BUDGET _ BUDGET ___ BUDGET

EXPENDITURES:

7000 SALARIES . ___ 144,357 129,507
7100 _BENEFITS __ __ __ _____ Ty 593 13,3530
7200 TAXES_ 21,013 30,729
8OO0 _PROFESSIONAL FEES 4z, 995 44, 705
8100  SUPPLIES AND_SERVICES _ 131,461 137, 045
8200 TELEPHONE 3,679 1,160
8200 POSTAGE 213 135
B400_ OCCUPANCY 4,356 3, H6
8900 ERUIPMENT __ E&,317 1350
8600 PRINTING & PUBLICATION. 509 Ba0
8700 TRAVEL T g,364 10, 586
BQQQ__hQNEEEENQE§£IEﬁlNlN§é__ 1,578 1,000
8300 INDIVIDUAL ASST. ______ L 0
9000 __MEMBEESHIFS __ _ . __ L 300
3200__ASSET_ABUISITION 0 0
9400 CONTINGENCY . __ 0 0
~TOTAL_EXPENSES 370, 632 368, 141
REVENUE:
4000 CONTEIBUTIONS __ ______ 0 0
4200 _SPECIAL_EVENTS ________ 0 0
4700 _UNITED WAY/FEMA________ 0 0
5000 GOVEENMENT GEANTS _ 7y 464 339,411
_Qw__LSBQ_QLQQEQIlQN __________ 0 0
__MEMBEESHIF FEES________ 0 0
PROGRAM_INCOME 25,397 32, 550
0 (9}
O 0
19,721 2, 261
______ TOTAL_REVENUE 372,582 370, 722
SURFLUS/DEFICIT: 1,350 2,081

CONTINGENCIES:
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