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DEPARTMENT OF HUMAN RESOURCES 

MISSION STATEMENT 

To help OILe.gon.ia.VLf.> mcU.n;ta.in. oiL ac.YU.e.ve. an. ac.c.e.ptable. qual.);ty ofi line., -6e.lt)-e.-6te.e.m 
and in.de.pe.n.de.n.c.e. by: 

1 Re.duun.g wiu, to individual he.aUh, f.!ane.tY and we.il-bun.g; 
1 PILote.c.tin.g in.dividuaf-6 in.c.apable. ofi c.a!tin.g t)oiL the.rn6e.lve.-6; 
, PILovidin.g -6Uppo!tt and f.Je.Jtvic.e.-6 to e.n.able. in.dividuaf-6 to ove.Jtc.ome. wc.umf.Jtan.c.e.-6 

that Me. be.yon.d thw c.apac.ily oiL 1Le.-6poVLI.>ibilily. 

DEPARTMENT GOALS 

** ** 
Eac.h piLogiLam f.Jhaif apply piLe.ve.n.tive. me..MU!te.-6 wYU.c.h have. an. e.&t)e.c.t on. m{.n.imizin.g the. 
in.ude.n.c.e. and J.Je.ve.Jtity ot) the. piLoble.m. 

** ** 
Eac.h piLogJtam -6haff p1Lovide. f.Je.Jtvic.e.-6 at the. e.a!LUe.-6t -6-tage.. to e.n.able. in.dividuaf-6 to 
be. M in.de.pe.n.de.n.t M po-6-tJible... 

** ** 
Eac.h piLogJtam -6haU have. an. outc.ome.-bMe.d e.vafuation. piLoc.e.-6-6 wYU.c.h de..moVI.f.>t!tate.-6 that the. 
pU!tp0-6e.-6 ot) the. p1Log1Lam aiLe. me.t in. the. mo-6t e.t)t)e.c.tive. man.n.e.Jt. 

** ** 
Eac.h -6e.Jtvic.e. -6haU be. piLovide.d by the. p/tivate. -6e.c.toiL un.fe.M il e.dhe.Jt c.an. be. piLovide.d 
in. a moiLe. c.o-6t-e.t)fie.c.tive. man.n.e.Jt by the. pubiic. J.Je.c.toiL oiL no afte.Jtn.ative. i-6 available.. 

** ** 
The. Ve.pa!ttme.n;t -6haU ILe.c.ogn.ize. and e.n.c.ouJtage. namily, voluYI-te.e.Jt and c.ommun.ily c.on;t!tibutioVLf.> 
M p!timaJty ILe.-6 ouJtc.e.-6 in. me.e.tin.g human. n.e.e.d-6. 

** ** 

** ** 
The. Ve.pa!ttme.n;t -6haU value. w e..mploye.-6, fio-6te.Jt e.xc.e.ile.nc.e. in. pe.!tt)oiLman.c.e. and piLovide. 
oppo!ttuMtie.-6 t)oiL advan.c.e.me.n;t. 

** ** 
The. Ve.pMtme.n;t -6haU have. a J.Jho!tt- and lon.g-te.Jtm planning piLoc.e.-6-6 that an.tiupate.-6 
f.Jouaf, de.mogiLapYU.c. and te.c.hn.ologic.af c.han.ge.-6 -6o that the. mo-6t c.Jtilic.af n.e.e.d-6 Me. 
me.t wilYU.n. available. 1Le.-60U!LC.e.-6. 

** ** 
The. Ve.pa!ttme.n;t -6haff 1Le.-6e.a!tc.h and de.ve.lop innovative. appiLoac.he.-6 to piLe.ve.n.tive. me..MU!te.-6 
and -6 e.Jtvic.e. de.iive.Jty to e.VLI.> uJte. the. YU.g he.-6t e.t) t) e.c.tiv e.ne.-6-6 and quafily. 

** ** 
The. Ve.pMtme.n.t -6haff piLovide. in.fioiLmation. to the. public. to in.c.Jte.af.Je. the.i!t un.de.!t-6tan.din.g 
on human. f.Je.Jtvic.e.-6 i-6-6ue.-6 and advoc.ate. a c.ouMe. ot) ac.tion.. 

** ** 
The. Ve.pa!ttme.n;t J.JhaU c.Jte.ate. a Re.-6e.Jtve. Fund to -6u-6ta.in. the. qual.);ty and lon.g-te.Jtm -6tabilily 
on human. 1Le.-6ouJtc.e.-6 piLogJtam-6 dUlLing pe..Jtiod-6 on e.c.orwm{.c. -6Ue.-6-6. 



DEPARTMENT OF HUMAN RESOURCES 

DIRECTOR'S OFFICE 

The m..i..6.6,lon. 0 n the VV!..ec.t.ofL I .6 On Q,tc.e .<...6 to ma.n.a.ge the Vepa.Jtt.men.t. 0 n 
Human. Re.6oWLc.e.6 to ,Lmp~tove the deLtvetLy on human. Jz.e.6oU!Lc.e ptLogtLa.m.6. 

GOALS 

The VV!..ec.t.ofL 1.6 On6,lc.e .6hill analyze a.nd evaluate the plan.6 a.nd petLnotLma.nc.e 
on the d,tv,U,,loM to ,Lmp~tove the enMuen.c.y a.n.d ennec.tiven.e-6.6 on human 
Jz.e.6 o Wl.c.e ptLo gtLa.m.6 . 

** ** 

The V,(.fLec.t.ofL 1 .6 Onfi,lc.e .6hill pltov,Lde a. depa.Jtt.ment.-w,Lde 6,ln.a.nc.,La1. 
ma.n.a.gemen.t. .6 y.6tem an.d ma.in.t.a.in. ptLogtLa.m pfL,(.oJU.tie.6 w.Uh,tn. a.va.,tla.b.te 
6un.d.6. 

** ** 

The VV!..ec.t.otL 1.6 06fi,lc.e .6hill p!Wv,Lde a. p.ta.nn.,ln.g ptLoc.e.6.6 wh,tc.h M.6Wte.6 
pub.t,Lc. pa.Jz.:t,lupa.t.,Lon to develop pfL,(.o~e-6 6ofL the illoc.a.;t,Lon o6 
lte.60WLC.e.6. 

** ** 

The V,(.fLec.t.otL 1 .o 0 6 n,lc.e .6 ha..tl ptLomote the JtecJI.lU;tmen.t., emp.to ymen.t. a.nd 
Jte:tent.,Lon on the mo.6t c.a.pa.ble people th!Loughout. the Vepa.Jtt.ment.. 

** ** 
The V,(.fLec.t.ofL 1.6 0fi6,lc.e .6hill ,lnc.JteMe the degJz.ee to wh,tc.h .6etLv,lc.e.t, on 
d,t6netLen.t. ptLogtLa.m.6 .ouppofL:t a. c.ommon goal. nolL ,Lnd,tv,Ldual. c.l,ten.t..6. 

** ** 
The VV!..ec.t.ofL 1 .6 06 n,lc.e .6 hill p!Lov,Lde a. mea.M 6 oiL poo.t,Ln.g Jz.e.6oWtc.e.6 to 
c.oUec.tive.ty petL!)ofLm 6unc.tioM that c.ou.td n.ot be jt.L6tin,Led ott a.c.h,teved 
ec.on.om,Lc.aii_y by ea.c.h d,tvio,Lon. 

** ** 
The VV!..ec.t.ofL 1 .6 06 Q,tc.e .6hill en.6Wte the Vepa.Jtt.ment. ,to a.c.h,tev,Lng ill goa.U. 



OFFICE OF ALCOHOL AND DRUG ABUSE PROGRAMS 
Department of Human Resources 

MISSION STATEMENT 

To activ~ey a6h~t O~egoniaVl-6 in p~eventi~g o~ ov~eomi~g the h~nu£ 
e66eet6 o6 aleohol a~d oth~ dAug Uhe, abU~.>e, a~d depe~de~ee a~d to 
actively MJ.>~t ~.>tate. age~eie~.> i~ i~Mea6ing the ~etuJc.n on taxpay~ 
inve~.>tment iJ'l. thwt ~.~~viee~.> to beneniuMie~.> ex.pruenung the hMmnu£ 
e6neet6 on aleohol a~d ~ug abUhe a~d depe~de~ee. 

GOALS 

P~ovide oth~ the eapab.{.,U;ty to identA.6!:f ilient 6adoM a6hoc.icued with 
aleohol and ~ug abU~.>e p~oblem~.> a~d ~en~ 6o~ evaluation and po~.>.6ible 
~eatment. 

** ** 

Develop a~ enneilive ~.>y~.>tem that p~event-6 the ~nul enneet6 o6 ateohol 
and dAug U~.>e a~d abU~.>e. 

** ** 

Develop an enneilive h!:fl.ltem that p~ovide~.> eanly int~vention i~ h~nu£ 
aleohol a~d ~ug U~.>e. 

** ** 

MaiVLto..in a~ enneilive ~eatment ~.>y~.>tem that ih aeeountable a~d Uhel.> a 
vMiety on method-6 in addtie~.>.a-Cng the need-6 on ilient-6. 

** ** 
Implement ~.>tate pouey i~ the aleohol and ~ug abU~.>e Mea by a6~.>ihting 
the Gov~~o~'.6 Couneil th~ough teehnieal and ni~a~Ual .6uppo~. 

** ** 
Maintain an en6eilive, dynamie, ongoing evaluation l.>!:fhtem that mea6uJc.e~.> 
p~og~am P~no~manee and p~ovide~.> a ba6ih 6o~ management dewionh and 
~elated actio Vl-6 • 

** ** 

E~uJr.e th~e ih an enneilive planning p~oee~.>h that ideMi6ie~.> need-6 a~d 
~e~.>ouJr.ee~.> a~d attempu to p~ov21ie a meaVl-6 to add1te~.>.6 the dinn~enee. 

** ** 
P~ovide inno~ation to en.;t.Lti..e~.> i~ the feQ-i.ofative p~oee-6.6 in an attempt 
to e~uJr.e that legihlation ih eoMihtent wil.h ouJL m-LM-w~. 

** ** 
Maintain a .oy.atem that p~epMe~.> p~onnu to ent~ the aleohol and ~ug 
abUhe p~evention and ~eatment Mud cmd inMea6e the eompetenetj on 
individua.U i~ the .6 !:{l.ltem. 

** ** 
E~eowrage ~e~.>eMeh and development that eomple.ment-6 the. e.wting p~og~h 
a~d impMve~.> l.l~V.{.ee. l.l!:fl.ltemJ.J. 

** ** 
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PJtov.<.de. -i.nJSol!.ma.ti.on to develop and e.rt.6Wl..e. an e.nLi.ghte.ned pubUc. about 
a.ic.oltol a11d dJtug abLL6e L6.6ueJ.>. 

** ** 
PJtov-i.de. a pi!.Oduc.t.<.ve woJt/Ung atmo'CihvLe by ei1C.OU!l..agbtg pVL6onal ~ve 
and wk.-;ta/Un.g , mu:tuiil ILeJ.>pec.t, eCVt c.ommun.<.c.at.<.on , al1d c.ommUment ;to 
.the. m-i..6~.>-i..o11 o6 the alc.ohot and dJtug abLL6e p!l.OgJtam o0n.<.c.e.. 



OFFICE OF STATE COMMUNITY SERVICES 
Department of Human Resources 

MISSION STATEMENT 

State. CommuvU;ty Svwic.u .ohill p!tovide. .te.a.deA.6hip in the. de.ve.lopme.Y!.t and 
maiY!.te.nanc.e. o{J c.ommuvU;ty-ba.oe.d aY!.ti-pove.Jtty age.nc.iu in 0Jte.gon. 

GOALS 

State. CommuvU;ty Se.Jtvic.u will. e.nc.ouJtage. imp!tove.me.Yl..t to e.xi.oting .Oe.Jtvic.u 
{Jolt low inc.ome. hou.oe.ho.td.o by: 

1 ) A.o.oi.oting c.ommuvU;ty- ba.o e.d oJtgaY!.izatio Y!..6 in .o.t.Jte.ngthe.Y!.ing e.xi.oting 
p!togJtam.o and de.ve.loping innovative. p!togJtam.o l,o!t low inc.ome. hou.oe.hold.o 
that wi..U e.nc.ouJtage. .oe..t{J-.ou{J6.[c.ie.nc.y; 

2) Ide.nti{Jic.ation, ge.ne.Jtation and c.ooJtdination o{J additional JtUouJtc.U 
to a.o.oi.ot the.i!t .ota.te.wide. .oubgJtaY!.te.e. ne.twoJtk in me.e.ting the. ne.e.d.o o -6 
low inc.ome./at Jti.ok hou.oe.hold.o; 

3) MovU;totU.ng and e.valuating p!togJtam/l,i.oc.a.t p!toc.e.duJtu o{J that ne.twoJtk 
and p!toviding .t.JtaiY!.ing that will .o.t.Jte.ngthe.n ne.w and e.xi.oting p!tog!tam.O. 

** ** 
State. Commu.vU;ty Se.Jtvic.u will utilize. ili e.xi.oting .ota.te.wide. .ou.bgJtaY!.te.e. 
ne.twoJtk in ide.Y!.til,ying and add!tu.oing the. ne.e.d.o o-6 low inc.ome. peA.6oY!..6 by: 

1 ) CooJtdinating with e.xi.oting JtU ouJtc.U to a.o.oi.ot de.te.Jtmine.d e.Ugib.te. 
hou.o e.ho.td.o; 

2) Ide.Y!.til,ying c.Jti.oi-6 .oituatioY!.f.J e.nc.ouY!.te.Jte.d by tho.oe. hou.oe.hold.o and 
de.ve.loping ne.w JtUouJtc.U to me.e.t tho.oe. c.Jti.oi-6 ne.e.d.o i-6 e.xi.oting JtUouJtc.u 
Me. inade.quate.; 

3) A.o.oi.oting low inc.ome. hou.o e.hold.o ' home. e.ne.Jtg y ne.e.d.o whe.n the. c.o.ot.o Me. 
e.xc.u.oive. to hou.oe.ho.td inc.ome., and whe.n the. .to.o.o ot) .ouc.h would po.oe. a 
th!te.at to lil,e., he.a.Uh and/ oJt .oafie.ty; 

4) P!toviding low inc.ome. hou.oe.hold.o ac.c.u.o :to we.athe.Jtization p!togJtam.o that 
will .timit he.at lo.o.o, .towe.Jt e.ne.Jtg y c.o Y!..6 umptio n, Jte.duc.e. Jti.6 k.6 to u-6 e., 
he.alth and .oafie.ty, and p!tovide. a long-te.Jtm .oo.tution to Jti.oing e.ne.Jtgy 
c.o.o.t.o; 

5) P!toviding e.me.Jtge.nc.y nut!titional and .6he.lte.Jt a.o.oi.otanc.e. to low-inc.ome./ 
at Jti.ok 0Jte.goniaY!..6 th!tough ope.Jtation o-6, e.me.Jtge.nc.y fiood a.o.oi.otanc.e. 
p!togJtam.o {Jolt in-home. and c.ongJte.gate. me.aaite. u.oe., e.me.Jtge.nc.y .ohe.lte.Jt 
a.o.oi.otav1.c.e. and auxiUMy .o e.Jtvic.u; 

6) PJtoviding .t.JtaiY!.ing that wi..U .o.t.Jte.ngth.e.n .oubgJtaY!.te.u' ability to p!tovide. 
.Oe.Jtvic.u to low inc.ome. hou.oe.ho.td.o. 



ADULT AND FAMILY SERVICES DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To help ~amilie.~.> be. e.c.onamic.a..te.y !.lel6-.6u66iue.n:t .60 .they c.ctst p!tot.e.c;t :the. 
c.ltil.dJLe.st 61tom de.pttivation o 6 ne.c.e.~.>UVty 6o ad , J.JiteliVt and heal..tlt c.aJLe. . 

DIVIS I ON GOALS 

Conduu buo.i.Jte.M in a c.ouJL:te.oU6 , 6ML and timely ma..n~te.Jt . 

** ** 
Re..duc.e. 6u4!lle. 6-i.na..nua.l de.pe.stde.nc.y upon pubUc. M.6.U:tcmc.e. . 

** ** 
Pia.s·L, pJt,i.a.ft..i.,Uze and a.dvac.a.t.e. :to me.e.:t :the mM:t cJU.;Uc.ai.. need!.> w.U/Urt 
available. IUU OuJLC.e.l.> . 

** ** 

** ** 
Pita vide. he.ip in o b:ta.ining emplo yme.n.:t . 

**• ** 



CHILDREN'S SERVICES DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To help Ofte.gon 1 .6 c.Wdlte.n and 6amil.ie..6 wah c.Wdlte.n who ne.e.d c.aJte. and 
pftote.W.on and to pftov-i..de. le.ade.Mh-i..p in pfte.ve.ntion and t!te.atme.nt i.6.6ue..6 
fte.fute.d to c.Wd w e.t6aJte. and j uve.nile. de.Unque.nc.y. 

DIVISION GOALS 

Pfte.ve.nt individual and .6oc.ie.tal abMe., ne.gle..c.t, and e.xploilat-i..on o6 c.Wdlte.n. 

** ** 
AMU!te. a .6a6e.. and nuJttu!ting e.nvi!tonme.nt 6oft tho.6e. c.Wdlte.n who have. be.e.n 
abU.6e.d, ne.gle.c.te.d oft e.xploile.d. 

** ** 
Have. a c.ompfe..me.nt o 6 .6 e.Jtvic.e..-6 that a.M uJte. c.Wdlte..n and pa!te..nt-6 Me.. k.e..p;t 
toge..the.Jt oft Me.. fte.unite.d whe.n appftop!tiate. and a.6 .boon a.6 po-6.6-i..bfe.. 

** ** 
PJtovide. a c.ontinuum and c.ontinuily on .6e.Jtvic.e..6 to c.Wdlte.n in ne.e.d o6 c.a!te., 
.6 upe.Jtvi.bio n, and t!te.atme.nt, U-6-i..ng the. le.Mt fte..6t!tic.tive. e.nvi!to nme.nt M c.lo.6 e. 
to home., c.ommunily, and c.ultuJte.. a.6 po.6.6ible.. 

** ** 

** ** 
Ma-i..ntain pfto 6 e...6.6io nat .6tanda!td.6 6oft the.. c.aJte. and tJte.atme..nt o 6 c.Wdlte.n. 

** ** 
AMU!te. an e.nvi!tonme..nt wh-i..c.h .6uppoll..t.6 a pfto 6e..6.6-i..onal attilude.., h-i..gh .6k.ill 
fe.ve..l, good mo!r..ale., c.Jte.at-i..vily, and a .6e..n.6e. o6 c.ommitme..nt wilh-i..n CWdJte.n 1.6 
Se.Jtvic.e.-6 Vivi.bio n. 

** ** 

Cooftdinate.. wah othe.Jt public. and p!tivate. pftovide.M noft .6 e.Jtv-i..c.e.-6 to 
c.hildlte.n at the.. .6tate. and foc.al fe..vm. 

** ** 
AMU!te. the. m0.6t c.o.6t-e.-6-6e.W.ve. pftovi.bion o-6 all .6e.Jtvic.e..6. 

** ** 
Gain public. unde.Mtanding 0 tl c.hildlte..n I .6 ne.e..d-6 .60 the.Jte. ,{_}., .6 uppo!tt n Oft 
app!r..o p!tiate.. .6 e.Jtvic.e..-6. 

** ** 

Have. a planning pfto c.e.-6.6 that a.6.6i.6t.6 in .6 e..tiing p!tioJtit-i..e.-6 and give.-6 
oftganiza.Uonal di!te..c.tion, .60 that c.Jtilic.al ne..e.d-6 a!te. me..;t wilhin antic.ipate..d 
fte...60U!tC.e..6. 



CORRECTIONS DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To e.nfioJtc.e. le.gal .6ancUOIU and pJtovide. .6e.Jtvic.e..6 wruc.h Me. de..6igne.d ;to: 

• Col1:tJtibu;te. ;to :the. public.' .6 .6afie.:ttj; 
' Puni-6h :the. ofi&e.nde.Jt btj inc.Mc.e.Jtation OJt o:the.Jt Jte..6:tJticUOIU on 

nJte.e.dom; and 
• Help :tho.6e. ofi&e.nde.Jt-6 who wan:t :to maRe. po.6i:tive. c.hange.. 

DIVISION GOALS 

E.6:tabwh and main:tain a balanc.e.d c.orunuum a6 c.ommul1i:ttj .6upe.Jtvi.6ion and 
iiU :tilu:tio nal .6 e.Jtv ic.e.-6 ;to e.IU Me. an e. tl tl e.cU V e. Jtang e. 0 tl Jte.-6 p 0 IU e..6 ;to :the. 
ne.e.d-6 on :the. c.Jtiminal j Mlic.e. .61j.6:te.m. 

** ** 
EIUMe. :that. all .6e.Jtvic.e..6 Me. de.Uve.Jte.d in a .6afie., jM:t, and humane. manne.Jt. 

** ** 
AfifioJtd all ofifie.nde.Jt-6 oppoJt:tul1iti~ ;to de.ve.lop :the.iJL po.oi:tive. po:te.n:tial. 

** ** 
Ope.Jta:te. pJtogJtam.6 and fiae..iU:tie.-6 in an e.fifie.wve., e.fi&ic.ie.n:t, and innovative. 
manne.Jt, inc.fuding :the. Me. ofi pJtiva:te. .6e.c.:toJt de.Uve.Jttj .61j.6:te.m.6. 

** ** 
Fac.iU;ta;te. planning, e.valua:tion, and Jte..6e.Mc.h :thJtough c.oope.Jta:tive. in:te.JtacXA.on 
wilh o:the.Jt c.Jtiminal jMlic.e. age.nc.ie.-6 and de.ve.lopme.n:t and main:te.nanc.e. ofi 
ofi&e.nde.Jt/manage.me.n:t infioJtma:tion .6tj.6:te.m.6. 

** ** 
Fo.6:te.Jt .6uppoJt:t and unde.Jt.6:tanding o t1 :the. Vivi.6ion' .6 miMion and pJtogJtam.6 
wilh o:the.Jt-6 in :the. c.Jtiminal jMlic.e. .61j.6:te.m, :the. pubuc.-a:t-laJtge., :the. Le.gi.6la:tMe., 
and o:the.Jt e.le.c.:te.d oJt appoin:te.d gove.Jtnme.n:t ofifiic.ial.6 who have. an in:te.Jte..6:t in 
oJt Jte..6pa1UibiU:ttj fioJt e.valua:ting :the. Vivi.6ion' .6 pe.Jt6aJtmanc.e.. 

** ** 
I nt\ oJtm, pJte.paJte., and e.nab.te. Vivi.6io n .6:tafi6 ;to .6 uppoJt:t and pJtomo:te. :the. 
Vivi.6ion mi.6.6ion and puMue. :the. Vivi.6ion' .6 goal-6, bo:th on :the. job and in 
:the.iJL c.ommul1ilie..6. 

** ** 

Enhanc.e. :the. pubuc.'.6 image. and unde.Jt.6:tanding a6 :the. c.on:tJtibution at! Vivi.6ion 
p e.Jt.6 a nn e.l . 

** ** 

Eng ag e. in .6 p e.c.i fl.{_ c. awv i:tie.-6 de.-6 ig 11e.d ;to e.nc.o Mag e. inc.Jte.a-6 e.d fiinanc.ial in v e.6 ;t­
me.n:t and human .6 e.Jtvic.e. in:te.Jtve.ntion wilh tjoung pe.a pte. ide.nliflie.d e.Mltj a.6 
po:te.rual de.Unque.n:t/ c.Jtiminal 0 tl tl e.nde.Jt-6, a.6 we.U M :tha-6 e. namitie.-6 Who Me. 
Rnawn ;to &o.6:te.Jt .6uc.h be.haviaJt. 



EMPLOYMENT DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To M-6.-Ut un.emp.toye..d OJte..govU..a..n.-6 obtcU.n. woJtk., p!tovide.. quaL<.Me..d a.ppUc.an.:t-6 
to e..mp.to !fe..Jt-6 .6 e..e..k.in.g woJtk.e..M, p!tO vide.. in.c.ome.. mcU.n.te..n.an.c.e.. to woJtk.e..M 
un.emp.toye..d th!tough n.o 6au.tt o6 the...£/t own. an.d .6upply .taboJt maJtk.e..t in.6oJtmat.£on. 
to p!t.£vate.. an.d publ.£c. e..~e..-6 fioJt e..c.on.omic. p.tan.n.in.g. 

DIVISION GOALS 

PJtovide.. moJte.. c.Mt e..fi 6 e..ilive.. .6 e..Jtvic.e.. de..Uve..Jty th!tough p!toc.e..-6.6 an.d pJtogJtam 
.6imptifiic.at.£on. an.d automation.. 

** ** 
PJtovide.. f.Je..Jtvic.e..-6 to .6hoJtte..n. the.. duJtat.£on. ofi un.employme..n.t th!tough a 
de..c.e..n.t!truze..d te..f.Jt- .6 e..le..c.te..d job matc.h .6 yf.!tem. 

** ** 
En 6 e..c.t a qual.£ty c.on.tJto.t .6 yf.!te..m to me..MuJte.. outc.ome.. o 6 .6 e..Jtvic.e..-6 an.d p!tovide.. 
fioJt c.oJtJte..ilive.. ailion.-6. 

** ** 
MM.n.tcU.n. a de..Uve..Jty .6!f.6tem that .{).) .6.£mpfe.., ope..n. an.d un.de..Mtan.dab.te.. to aU 
pa!tt.£e..-6 w1d, whe..Jte.. app!to p!U.a.te.., p!to vide..-6 due.. p!to c.e..-6.6 • 

** ** 
StJte..n.gthe..n. the.. e..xpe..Jt.£e..n.c.e.. -Jtate..d emp.to !fe..Jt tax .6 yf.!tem to p!to vide.. e..q uay in. 
tax Jtate..-6 an.d an. ade..quate.. tJtu,t,;t 6un.d. 

** ** 
CooJtdin.a:te.. wi:th othe..Jt .6tat0Wide.. employme..n.t an.d t!tain.in.g pJtogJtam-6 to e..n.han.c.e.. 
e..c.on.omic. de..ve..lopme..n.t an.d job oppoJttun..£t.£e..-6. 

** ** 
PJtovide.. a man.ageme..n.t .6.tJwc.tuJte.. that in.c.lude..-6 pa!tt.£c..£pat.£on. by aU emp.toye..-6 
and e..Vl.-6uJte..-6 .6t!ton.g le..ade..Mhlp in ac.c.ompwhln.g the. age..n.c.y m.-Uf.!ion.-6. 

** ** 
Ve.ve..lo p an.d in.-6taU a c.aJte.e..Jt de..ve..lo pme.n.t p!togJtam whlc.h w.£ll addJte..-6.6 the. c.aJte..e..Jt 
goa.l-6 an.d obje..ilive..-6 ofi aU e.mploye..-6. 

** ** 
PJtovide.. c.Jte..ative.. tJtcU.n.in.g th!tough c.on.tin.ue..d Uf.Je. at) video e..quipme..n.t an.d 
.£n.n.ovat.£ve.. appJtoac.he..-6 .6uc.h a-6 :the. "C.taim-6 Game.." 

** ** 



HEALTH DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To p~otect, p~~~ve, and p~omote the health ofi the ~zenh ofi O~egon. 

DIVISION GOALS 

P~ovide lead~hip no~ health p~omotion in the State on O~egon. 

** ** 
EnhuJte that poUc..iu at)t)ecting health ~efilect p~evention and pubUc. health 
p~nc..iplu . 

** ** 
P~ovide health J.datu.l.l infio~mation fio~ U!.le in dewion-mafU.ng. 

** ** 
EnhuJte that avcU..table ~uouJtc.u Me fioc.U!.led on .6tatewide pubUc. health 
p~owi~. 

** ** 

P~ovide .6:t:Jw;tegi~ that will ~educ.e the inc..idenc.e ofi injuJty and fueMe to 
tho.6 e at g~eat~t wk.. 

** ** 

P~otect the health ofi O~egonianh while avoiding inapp~op~e ~u~ction 
ofi individual fi~eedom by U!.ling voluntMy c.ompiianc.e, ~h~ than no~mal legal 
action, whenev~ po.6.6ible. 

** ** 

Rec.ognize employe value and p~ovide oppouuniti~ no~ o~ganizilional involve­
ment and c.Me~ enhanc.ement. 

** ** 

P~ovide tho.6 e .6 ~vic.u needed to meet p~og~am p~o~u whic.h c.annot o~ 
will not be p~ovided in the p~vate .6ecto~. 

** ** 
Wo~k. M a paUn~ with loc.al gov~nment in planning, developing and p~oviding 
pubUc. health .6 ~vic.u. 

** ** 

P~ovide .6~vic.~ ~ectiy to individu.aU in the ab.6enc.e ofi loc.at pubUc. 
health agenc..iu, o~ when the .6~vic.e identit)ied i.6 .60 tec.hnic.aily c.omplex 
o~ unique that U c.an but be deUv~ed by a .6tatewide p~ogMm. 



MENTAL HEALTH DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To p~event o~ ~eduQe the negative and ~abling et]t]e~ on mental ~n~~ 
and developmental ~ab~~. 

DIVISION GOALS 

A.MMe that the !UghU on the mentaLe.y ~ and the developmentaLe.y ~abled 
Me. p!Lotected. 

** ** 

A.M,Ut Qowru~ and oth~ p!Lovide.M in the de.liv~y at] ~~viQ~ t]o~ the 
me.ntaLe.y ~ and developmentaUy ~able.d. 

** ** 
M~Me the pMv,Uion on ~~ViQ~ do~e .:to home., M ea!tty M po.Mible, and 
in the mo~t no!Lmai ~e.tting to M~Me adequate level OtJ independe.nQe and to 
avoid ~!Luption in the pe.Mon '~ Line. 

** ** 
M~Me et]ne.ilive QMe., ~eatment and ~ning in ~eQMe t]aUUU~ o~ do~ely 
~up~v,Ued p~og~am~ nolL mentally ~ o~ devetopmentaily ~abled pe.Movvs who 
exhibit dang~o~ behavioJL. 

** ** 

M~Me QOnUnuity on ~~ViQU tMough QOmp!Lehe~ive and integ!Lated QOmmunity 
and ivvsWutional p!Log~. 

** ** 

M~Me the implementation on p!Log~am.6 that have had a de.moM~ed e.nnect on 
p!Leve.nting me.ntat ~n~~ and developmental ~ab~~. 

** ** 
M~Me. an outQome.-bMe.d evaluation p~aQ·~~ to de.t~mine. the. e.fiMue.nQy and 
e.66e.ilive.n~~ on .o~viQ~ to the. me.ntaity ~ and de.vuopme.ntally ~able.d. 

** ** 
Have. a planning p!LOQ~-6 that anatyzu te.Qhn) .. Qai, .ooUat, e.QononuQ and 
de.mog!LaphiQ -6actoM to de.te.JLmine p!Log~am ~e.ilion and in ~ete.ilivtg ~Qal 
p!Uo!Uti~ M !L~OMQ~ beQome. available.. 

** ** 
M~Me. that ~~viQ~ Me. p!Lovide.d in the. mo~t QO~t e.t]t]e.ilive. mann~ tMough 
P~no!LmanQe. QOnt/La~. 

** ** 
P~omote. pubUQ aQQe.ptanQe and unde.Mtanding on mental ~n~~ and developmental 
~ab~u. 

** ** 

M~Me. high~t p~fio!LmanQe. ~tandMd-6 Me. met by Viv,Uion employ~ in an 
e.nv~onme.vu: that enQoMag~ g!Lowth and development. 



SENIOR SERVICES DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To M.Jtv e. of..de.Jt. 0Jz.e.go n.-i.a¥1-6 and c.e.Jt.:ta.A..n. han.c.Uc.appe.d in.c.Uvidua.Lo .:th!z.o ugh pll.o gJz.am.6 
.:tha.:t e.nc.ouJz.ag e. in.de.pe.n.de.n.c.e., c.Ug ni.:ty, and quali.:ty 0 n lin e.. 

DIVISION GOALS 

E¥1-6 u.Jz.e. .:tha.:t -6 e.Jz.vic.v., Me. pll.o vide.d in. .:the. mo.t..:t in.de.pe.nde.nt living .t.i.:tua.:tio n 
c.o~Ui.t..:te.nt wi.:th in.c.Uvidual n.e.e.d.6. 

** ** 
E~Uu.Jz.e. .6e.Jz.vic.v., pJz.ovide.d .:to inc.Uvidua.Lo me.e..:t quali.:ty .t..:tan.daJz.d-6 and Me. 
appll.o p!z.ia.:te. .to and c.o ~Ui.t..:te.nt wi.:th .:the.i!z. n.e.e.d.6 . 

** ** 
E¥1-6 u.Jz.e. .:tha.:t of..de.Jz. and di-6 able.d 0Jz.e.g o n.-i.a¥1-6 an e. pJz.o.:te.c..:te.d t)Jz.om abu.t. e., n.e.gle.c..:t, 
and e.xploi.:ta.:tion.. 

** ** 

En.c.o u.Jz.ag e. .6 e.Jtvic.v., .:tha.:t aMi.t..:t in.c.Uvidual-6 .:to ma.A..nta.A..n. and e.n.han.c.e. .:the.i!z. 
phy.t.ic.al, .t.oc.ial, t)in.an.c.ial, and p.t.yc.hologic.al we.ll being. 

** ** 
P1z.ovide. le.ade.Jz..6 hip and advoc.a.:te. t)o!z. .:the. de.ve.lo pme.nt o t) public. and p!z.iva.:te. 
p o li c.iv., an. d Jz. v., o u.Jz.c. v., .to me. e..:t .:the. n.e. e.d.6 o t) old e.Jz. 0Jz. e.g o n.ia¥1-6 . 

** ** 
E ¥1-6 u.Jz.e. .:tha.:t p!z.io Jz.i.:tiv., Me. v., .:tabf..i-6 he.d and in.c.U vidual .6 e.Jz. v ic.v., an e. .:taJz.g e..:te.d 
.:to add!z.v.,.t. .:tho.t. e. pe.ll.6 o ¥1-6 mM.:t in. n.e.e.d. 

** ** 
E~Uu.Jz.e. .tha.:t in.c.Uvidual-6 and oJz.gan.iza.:tio¥1-6 at)t)e.c..:te.d by o!z. inte.Jz.e.J.>.:te.d in. 
Vivi.t.ion. pJz.ogJz.am.t. have. an. oppo.:tuni.:ty .:to in.i.:tia.:te., advoc.a.:te., and pa!z.tic.ipa.:te. 
in. .:the. de.wion.-maiU..n.g pJz.oc.e.J.>-6: in. ide.vr;tit)yin.g n.e.e.d-6 and p!z.io!z.i.:tiv.,, 
v.,.:tabli-6hin.g polic.y, planning, pJz.ogJz.am de.ve.lopme.nt and mon.i.:to!z.in.g, 
imple.me.nta.:tion. ot) pJz.ogJz.am.t. a.:t .:the. .t..:ta.:te. and loc.alle.ve.l. 

** ** 
ShaU have. a .t.ho!z..:t- and lon.g-.:te.Jz.m plan. .:tha.:t antic.ipa.:tv., 6u.:tu.Jz.e. n.e.e.d.6 at) .:the. 
po puta.:tio n. .6 e.Jt. v e.d. 

** ** 

** ** 
E~Uu.Jz.e. .:tha.:t t)un.d.6 available. .:to SSV Me. .6 pe.nt in. .:the. mM.:t c.o.t..:t e.t)6 e.c.tive. 
and appll.op!z.ia.:te. man.n.e.Jz.. 



VOCATIONAL REHABILITATION DIVISION 
Department of Human Resources 

MISSION STATEMENT 

To hei.p OJte.govUa.YL-6 with fuabmtie.J.J mcun;ta._,i..vt o!t ac.h.A_e.ve. an ac.c.e.ptable. quo.LUy 
o6 .tine., ~e1.6-e.J.Jte.e.m, inde.pe.nde.nc.e., and e.mployme.nt. 

DIVISION GOALS 

** ** 
Ve.te.Jtmine. the. fU.n~ and le.vw o 6 ~ e.Jtvic.ell the.y Jte.qui!te.. 

** ** 
Imple.me.n;t an age.nc.y ~tJtuc.tUJte. that will p!tovide. 6oJt the. mo~t e.66e.c.tive. 
de.live.Jty o6 thMe. ~e.Jtvic.ell. 

** ** 

Ve.vei.op and imple.me.n;t innovative. and imp!tove.d modell o6 ~e.Jtvic.e. de..tive.Jty. 

** ** 
PJto vide. quo.LUy -6 e.Jtvic.e.J.J in the. mo-6t timei.y manne.Jt poMible., inuuding 
in;te.Jtve.vz.ing at the. e.a.Jt.ti~t poMible. -6tagell o 6 an individual'~ Jte.habi.titation 
p!togJtam. 

** ** 

Vei.ive.Jt -6 e.Jtvic.e.J.J in a manne.Jt that Jte.c.ogvz.iz~, p!tote.rn, and e.nhanc.ell the. 
individual ilie.n;t' -6 ~e.YllJe. o6 dignity and ~e1.6-e.J.Jte.e.m. 

** ** 
E66e.c.tivei.y manage. age.nc.y p!togJtam-6 th!tough ~y-6te.matic. ~ho!tt- and long-Jta.nge. 
planning and inc.o!tpo!taticm o 6 te.c.hnologic.al and bMinelJ~ ad vane.~. 

** ** 
Engage. in ~y~te.matic., outc.ome.-ba-6e.d e.valuation p!toc.e.duJtell 6oJt a££ age.nc.y 
p!togJtam~. 

** ** 

In6o!tm the. public. Jte.ga.Jtding the. ne.e.~ o6 c.i:t:ize.YL-6 with fua.bmtie.J.J, available. 
~e.Jtvic.e.J.J, and the. p!te.ve.ntion and c.oYL-6e.que.nc.e.J.J o6 fuabung c.onditioYL-6. 

** ** 
Se.e.k ade.quate. 6unding 6oJt age.nc.y p!togJta.m-6. 

** ** 
Int!toduc.e. and -6uppo!tt le.g~lation that imp!tovell the. quatity o6 £i6e. fioJt 
c.i:t:ize.YL-6 with fuabmtie.J.J, o!t that may p!tote.c.t pe.ople. 6Jtom pote.ntia.t.ty 
fuab..Li..ng -6ituatioYL-6. 

** ** 

Engage. in c.oope.Jtative. Jtei.a:t.ioYllJMp-6 with pubuc. and p!tivate. gJtoup~ to advoc.ate. 
6oJt c.i:t:ize.YL-6 with fuabmtie.J.J. 

** ** 
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Suppo!U: the p!Uva.te. .6 e.c.:tOfl. in. pJtovidin.g qua.V..ty .6 e.Jtvic.e..6 to c.itiz el1.6 with 
di.6 a.bilJ.;tj_e.;., • 


