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DEPARTMENT OF HUMAN RESOURCES
MISSION STATEMENT

To help Oregondans maintain on achieve an acceptable quality of Life, self-esteem
and {ndependence by:

¢ Reducing nisks to individual health, safety and well-being;

o Protecting Aindividuals incapable of carning for themselves;

e Providing support and services to enable individuals to overcome circumstances
that are beyond thein capacity on nesponsibility.

DEPARTMENT GOALS

Each progham shall necognize, protect and enhance the value of Aindividual self-esteem.
*% k%

Each progham shall apply preventive measures which have an egfect on minimizing the
incidence and severity of the problLem.

LI L

Each progham shall provide services at the earliest stage to enable individuals %o
be as independent as possible.

*¥x XX
Each progham shall have an outcome-based evaluation process which demonstrates that the
pwiposes of the progham are met Lin the most effective manner.

¥ ¥¥

Each senvice shall be provided by the private sector unless At either can be provided
Ain a monre cost-effective manner by the public sectonr oh no alternative L8 available.

¥k k¥

The Department shall necognize and encourage family, volunteer and community contributions
as primary resources in meeting human needs.

¥k k¥

The Depantment shall treat the public in a helpful and responsible manner.

*k Rk
The Depantment shall value Aits employes, fosten excellence Ln performance and provide
opportunities fon advancement.

*¥ %%

The Department shall have a shont- and Long-Zernm planning process that anticipates
social, demoghaphic and technological changes s0 that the most critical needs are
met within available resources.

*¥% k¥

The Department shall research and develop innovative approaches to preventive measures
and service delivery to ensure the highest effectiveness and quality.

% k¥

The Deparntment shall provide Anformation to the public to increase their undernstanding
o4 human services issues and advocate a course of action.
¥k k¥

The Depantment shall create a Reserve Fund to sustain the quality and Long-term stability
of human nesounces proghams durdng periods of economic stress.



DEPARTMENT OF HUMAN RESOURCES

DIRECTOR'S OFFICE

The mission of the Dinectorn's 0ffice 4is to manage the Department of
Human Resounces fto improve the delivery of human hesource proghams.

GOALS

The Dinectorn's 0fg4ice shall analyze and evaluate the plans and performance
04 the divisions to improve the efficiency and effectiveness of human

rhesounce programs.
*k ¥¥k

The Directorn's 0fgice shall provide a department-wide financiol
management system and maintain program priornities within available
gunds .

L T

The Dirnectorn's Offdice shall provide a planning process which assures
public participation to develop prionities fon the allocation of
rhesounces.

k¥ k%

The Directon's Office shall promote the necruitment, employment and
netention of the most capable people throughout the Department.

LE I 2

The Dinectorn's 0ffice shall increase the deghee to which services of
difgerent programs support a common goak fon indivdidual clients.

*% k¥

The Dirnecton's Office shall provide a means for pooling resources Lo
collectively penform functions that could not be justigied or achieved
economically by each divisdion.

*% k¥

The Dirnecton's 0ffice shall ensure the Department is achieving its goals.



OFFICE OF ALCOHOL AND DRUG ABUSE PROGRAMS
Department of Human Resources

MISSION STATEMENT

To actively assist Oregonians in preventing or overcoming the harmful
effects of aleohol and othern drug use, abuse, and dependence and Zo
actively assist state agencies in incheasing the return on taxpayers
Anvestment in thein services to beneficiaries experiencing the harmful
effects of aleohol and drug abuse and dependence.

GOALS

Provide othens the capability to Adentify client factons associated with
aleohol and drug abuse problems and nefen 4on evaluation and possible

Trheatment.,
¥k k%

Develop an effective system that prevents the harmful effects of aleohol
and drug use and abuse.
*%k k%

Develop an effective system that provides earnly intervention in harmful
aleohol and drug use.

*% ¥%

Maintain an effective trheatment sysiem that is accountable and uses a
variety of methods in addnessing the needs of clients.

**k k%

Implement state policy 4in the aleohol and drug abuse area by assisting
the Governon's Council Zhhough technical and financial support,

*k k¥

Maintain an effective, dynamic, ongoing evaluation system that measwres
progham performance and provides a basds for management decisions and
nelated actions.

*¥ k¥

Ensure there 45 an effective planning process that identifies needs and
resounces and attempts to provdde a means to address the difference.

*k k¥

Provide Anformation to entities 4in the Legislative process in an attempt
to ensure that Legislation 46 consistent with ouwr mission.

LE

Maintain a system that prepares personnel to enter the alcohof and drug
abuse prevention and trheatment field and increase the competency 04

individuals Ain the system.
k% k%

Encounage research and development that complements the existing proghams
and Amphoves service systems.

LE I 1
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Provide information to develop and ensure an enlightened public about

aleohol and drug abuse issues.
*E kR

Provide a productive working atmosphere by encouraging personal initiative
and nisk-taking, mutual nespect, clearn communication, and commitment %o
the mission of the alcohol and drug abuse program office.




OFFICE OF STATE COMMUNITY SERVICES
Department of Human Resources

MISSION STATEMENT

State Community Services shall provide Leadersnip in the development and
maintenance of community-based anti-poverty agencies 4in Oregon.

GOALS

State Community Services will encourage Amphovement to existing bservices
gon Low Lncome households by:

1) Assisting community-based organizations 4in strengthening existing
proghams and developing Lnnovative programs for Low Ancome households
that will encounage self-sufgiciency;

2) ldentification, generation and coondination of additional resources
to assist thein statewide subgrantee network in meeting the needs of
Low Lncome/at nisk households;

3) Monitorning and evaluating proghram/giscal procedures of that network
and providing thaining that will strengthen new and existing proghams.

LR 1

State Community Sernvices will utilize Ats existing statewide subgrantee
netwonrk in didentifying and addressing the needs of Low Lncome persons by:

1) Coondinating with existing resources to assist determined eligible
households;

2) Identifying crnisis situations encountered by those households and
developing new nesources to meet those crisis needs Aif existing resources
are dnadequate;

3) Assdisting Low income households' home enerngy needs when fhe costs are
excessdve to household income, and when the Loss of such would pose a
threat o Life, health and/on safety;

4)  Providing Low Aincome households access to weatherization proghams that
WLL RAmit heat Loss, Lower energy consumpiion, reduce nisks to Life,
health and sagety, and provide a Long-term solution to nising energy
costs;

5) Providing emengency nutritional and shelter assistance to Low-income/
at nisk Oregondans through operation of emergency good assistance
programs for in-home and congregate mealsite use, emergency shelten
assistance and auxiliory services;

6) Providing thaining that will strengthen subgrantees' ability to provide
services to Low Ancome households.



ADULT AND FAMILY SERVICES DIVISION
Department of Human Resources

MISSION STATEMENT

To help families be economically self-sufficient so Zhey can protect Zhe
children grem deprivation of necessary food, shelter and health care.

DIVISION GOALS

Conduct business in a courteous, fair and timely manner.
£F k%

Reduce future financial dependency upon public assistance.
% ¥k

Plan, prionitize and advocate to meet the most crltical needs within

available resounces.
% k%

Engonce child suppont obligations.

%k k%

Provide help Ain obtaining employment.
¥ k%

Provide basic financial suppornt to gamilies until they can be sel§-sufficient.



CHILDREN'S SERVICES DIVISION
Department of Human Resources

MISSION STATEMENT

To help Oregon's children and families with children who need care and
protection and Lo provide Leadership in phevention and theatment Lssues
nelated to child welfare and juvenile delinguency.

DIVISION GOALS

Prevent individuak and societal abuse, negleckt, and exploitation of children.

*% k¥
Assurne a safe and nuwituning environment for those children who have been
abused, neglected orn exploited.

*%k k¥

Have a complement of services that assure childnen and parents arie kept
together on are reunited when appropriate and as soon as possible.

¥k k%

Provide a continuum and continuity o4 services to cnildren 4in need of canre,
supervision, and theatment, using the Least restrictive environment as close
to home, community, and culture as possible.

*¥k k%

Assune all clients are theated with respect and dignity.
% k¥

Maintain phofessional standards fon the care and Theatment of children.
*% k¥

Assure an environment wiich supports a phofessional attitude, high skiLL
Level, good morale, creativity, and a sense of commitment within Children's

Senvices Division.
TEET

Coondinate with othern pubfic and private providers for services to
children at the state and Local Levels.

LE I T

Assune the most cost-effective provision of all services.
*¥ k¥
Gain public understanding of children's needs 50 there L8 support for

appropiiate services.
*k ¥k

Have a planning process that assists in setting prionities and gives
onganizationad direction, 80 that crnitical needs are met within anticipated

hesounces.



CORRECTIONS DIVISION
Department of Human Resources

MISSION STATEMENT
To enforce Legal sanctions and phrovide services which are designed Zo:

¢ Contrnibute to the public's safety;

¢ Punish the offendern by incarceration or oifher restrictions o4
greedom; and

o Help those offenderns who want to make positive change.

DIVISION GOALS
Establish and maintain a balanced continuum of community supervision and

Lnstitutional services to ensure an effective range of responses to the
needs of the criminal fjustice system.

¥k k¥

Ensune that all services are delivered in a safe, fjust, and humane manner.
*k kX%

Affond all offenders oppontunities to develop thein positive potential.
LE SR £

Operate programs and gacilities Ain an effective, efficient, and Linnovative
mannerr, including the use of private secton delivery systems.

k% ¥k

Facilitate planning, evaluation, and research through cooperative interaction
with othen crniminal justice agencies and development and maintenance of
04 fender/management Ainformation systems.

*k kR

Fosten support and understanding of the Division's mission and proghrams

with otherns in the criminal justice system, the public-at-Large, the Legisfature,
and othen elected on appointed government offlcials who have an interest in

on nesponsibility for evaluating the DAvision's pergormance.

k¥ k%

Infoam, prepare, and enable Division stafd to support and promote the
Divisdon mission and pursue the Division's goals, both on the job and in

thein communities.
kR k¥

Enhance the pubfic's image and understanding of the contribution of Division

pessonnel.
*¥k k¥

Engage 4in specific activities designed fo encourage Ancheased financial invest-
ment and human service intervention with young people Ldentified earnly as
potential delinquent/crniminal offenderns, as well as those families who are
known fo fosten such behavion.



EMPLOYMENT DIVISION
Department of Human Resources

MISSION STATEMENT

To assist unemployed Oregondians obtain work, provide qualified applicants

to employerns seeking workerns, provide Lncome maintenance o workers
unemployed through no fault of theirn own and supply Labor market Anformation
to private and public entities forn economic planning.

DIVISION GOALS

Provide more cost effective service delivery through process and progham
sampld fication and automation.
¥k k%

Provide services to shonten the duration of unemployment through a
decentralized test-selected job match system.

*¥k k¥

Effect a quality contrnol system to measure outcome of services and provide
forn cornrective actions.
*k k¥

Maintain a delivery system that Ais simple, open and understandable to all
parnties and, where appropriate, provides due process.

*k k%

Strengthen the experience-rated employen tax system to provide equity An
tax hates and an adequate thust fund.

*% k¥

Coordinate with othen statewide empLoyment and thaining proghams fo enhance
economic development and fob opportunities.

*%k k¥
Provide a management structure that includes participation by all employes
and ensunes strong Leadernshdp in accomplishing the agency misdions.

L N 3

Develop and install a careen development progham which will address the career
goals and obfectives of all employes.

%k k¥

Provide creative training through continued use of video equipment and
innovative approaches such as the "CLaims Game.'

% %%

Install a state of the ant automated financial management sysitem,



HEALTH DIVISION
Department of Human Resources

MISSION STATEMENT

To protect, preserve, and promote the health of the citizens of Oregon.

DIVISION GOALS

Provide Leadenship for health promotion 4in the State o4 Onregon.

*¥% k%

Ensure that policies affecting health neglect prevention and publfic health
principles.
k¥ Rk

Provide health status Ainformation for use in decision-making.
¥k k%

Ensune that available resources are focused on statewide public health
prlonities.
¥k k¥

Provide strategies that will reduce the incidence of injury and disease to

those at greatest nisk.
%%k k¥

Protect the health of Oregondians while avodlding Anappropriate restriction
04 Andividual greedom by using voluntany compliance, hather than formal Legak

action, whenever possible.
*k k¥

Recognize employe value and provide opportunities for chganizational involve-

ment and career enhancement.
*%k k¥

Provide those services needed to meet program prionities which cannot on
WL not be provided in the private sectonr.

LE I £ 3

Work as a parntnern with Local government in planning, developing and providing
public health services.

*% %k

Provide services directly to individuals in the absence of Local public
health agencies, or when the service Ldentified is s0 technically complex
on undque that it can best be delivered by a statewide program.



MENTAL HEALTH DIVISION
Department of Human Resources

MISSION STATEMENT

To prevent on reduce the negative and disabling effects of mental iLLness
and developmental disabilities.

DIVISION GOALS

Assuwte that the nights o4 the mentally {LL and the developmentally disabled

are protected.
¥ k¥

Assist counties and othern providens in the delivery of services for the
mentally 8L and developmentally disabled.

% k%

Assure the provision of services close to home, as earnly as possible, and
in the most noamal setting to assure adequate Level of independence and fo
avodd disruption 4in the person's Lige.

*¥% k¥
Assure effective care, theatment and thaining in secure facilities or closely

supervised programs for mentally LLL on developmentally disabled persons who

exhibit dangerous behavion.
*k k¥

Assure continuity of services through comprehensive and integrated community
and institutional proghams.
*%k k%

Assure the Aimplementation of programs that have had a demonstrhated effect on
preventing mental ilLness and developmental disabilities.

*k ¥k
Assure an outcome-based evaluation process to determine the efficiency and
effectiveness of services to the mentally AL and developmentally disabfed.
*% k¥
Have a planning process that analyzes technical, social, economic and

demoghaphic factors to determine program direction and 4in selecting crnitical
prionities as hesounrces become available.

LR I X
Assune that services arne provided 4n the most cost effective manner through

perpormance contracts.
kK%

Promote pubfic acceptance and unde&éiand&ng o4 mental (ness and developmental
disabilities.

T

Assure highest performance standarnds are met by Division employes Ain an
environment that encourages ghowth and development.



SENIOR SERVICES DIVISION
Department of Human Resources

MISSION STATEMENT

To serve oldern Onegonians and certain handicapped individuals through proghams
that encourage independence, dignity, and quality of Life.

DIVISION GOALS

Ensure that services are provided in the most independent €iving situation
consistent with individual needs.

% k¥
Ensure services provided to individuals meet quality standards and are
appropriate to and consistent with thein needs.

*% k%

Ensune that older and disabled Oregondians are profected grom abuse, neglect,
and exploitation.

*% k¥

Encourage services that assist individuals to maintain and enhance their
physical, social, {financial, and psychological well being.

*¥% k%

Provide Leadership and advocate fon the development of public and private
policies and resources to meet the needs of ofder Onegonlans.

*% k¥
Ensure that prionities ane established and individual services are fargeted
to address those persons most in need.

*% k¥
Ensure that individuals and ornganizations affected by orn interested in
Division proghams have an oppotunity to initlate, advocate, and participate
in the decision-making process: 4in Adentifying needs and priorities,
establishing policy, planning, progham development and monitorning,
AmpLementation of proghams at the state and Local Level.

*k k¥

Shatl have a shont- and Long-term plan that anticipates future needs of the

population served.
*k kX%

Encounage, support and develop Ainnovative methods of service delivery.
¥¥ %Xx%

Ensurne that funds available to SSD are spent in the most cost effective
and appropriote manner.



VOCATIONAL REHABILITATION DIVISION
Department of Human Resources

MISSION STATEMENT

To help Oregonians with disabilities maintain on achieve an acceptable quality
of Life, self-esteem, Lindependence, and emplLoyment.

DIVISION GOALS

Thoroughly and accurately Adentify Onegondans with disabilities.
*% k%

Determine the kinds and Levels of services they require.
¥k k¥

Implement an agency sthucturne that will provide for the most effective
delivery of those services.
*¥k k%

Develop and implement Ainnovative and Amproved modes of service delivery.
*k R

Provide quality services in the most imely mannen possible, including
intervening at the eanliest possible stages of an individual's nehabilitation

proghram.
k% kK

Delivern services in a manner that recognizes, protects, and enhances Zhe
Andividual client's sense of dignity and self-esteem.

*¥ k¥

Effectively manage agency proghams through systematic short- and Long-range
planning and incorporation of technological and business advances.

*% k¥

Engage in systematic, outcome-based evaluation procedures for all agency

proghams .
** %%

Inform the public regarding the needs of citizens with disabilities, available
services, and the prevention and consequences o disabling conditions.

*¥% k%

Seek adequate funding for agency proghams.

LR 2

Introduce and suppornt Legislation that improves the quality of £ife for
citizens with disabilities, on that may protect people grom potentially
disabling situations.

L 1]

Engage in cooperative helationships with public and private groups 1o advocate
gorn citizens with disabilities.

¥k ¥k



P

Suppont the private secton in providing quality services to citizens with
disabilities.



