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11. Contingency plans for emergency shelter.
12. Linkage with local emergency funds.
13. Contingency plans for use of federal impact aid.

While this is a rather lengthy list, the reality is we will only meet ¢
small fraction of the need. We will openly encourage refugees to
consider moving to other states where the federal Refugee Program and
local conditions are more responsive to their needs.

Ultimately the solution is linkage of federal funding to the arrival
rate. The government should not bring more refugees to this country tt
it can afford to adequately service.

A letter is attached for your signature to AFS Branch Managers requesti
their support and sensitivity to the situation. A separate letter for
your signature is included to be sent to one of the branch managers whc
has made outstanding contributions to this program and to the agency ov
the years. Jerry Burns, the Refugee Program Coordinator, will handle
most media contacts (373-7177).
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cc: Denny Miles
Paul Phillips
Bob OTliver



