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-< When the going gets tough...

“When you are willing to help yourself, others will help you - if you don’t feel sorry for yourself and

act like a victim.” ~ Lisa Ruiz

Toledo, Ohio: a ghost town these
days. Many companies relocating.
Crime, unemployment.

A young family caught in a trap =
Salvador Ruiz, his wife, Lisa,
and their five children. “We
were managing okay, until
Salvador’s son was diag-
nosed with a rare form of
brain cancer,” recalls Lisa.

Despite a lay-off in 1988
that cost Salvador his jobas a
machinist with Devilbiss (one
of the companies that left
Toledo that year), Lisa and
Salvador were surviving.
Lisa had established a janito-
rial business, that, despite the
severe recession, was keep-
ing food on their table. Salva-
dor got odd jobs when they
were available or helped out
with Lisa’s business if noth-
ing else was going on. Then
in July of 1990, they got the
frightening news that
Salvador’s son was hospital-
ized and in critical condition.

“We literally lived at the
hospital for the next four
months,” Salvador remi-
nisces. “We lost the few jani-
torial contracts that we still
had and, with the economy,
we couldn’t generate new ac-
counts. We didn’t have in-
surance to cover any of my son’s hospi-
tal bills. We lost everything.”

Salvador and Lisa made up their
minds that if they wanted a better life - a
chance to build back up what they had
before - they had to leave Toledo. They
started out for Oregon on December 1,
11991, with four of their five children.
The oldest one, Aaron, stayed behind.
They had saved up what they thought

was plenty of money to get them here

and get them started. But their truck

broke down many times on the way.
“Every hundred miles something

Salvador, Lisa and their youngest son, Alex, sit on the stairs
of their new home, grateful for the chance to start over.

wentwrong. Wewere concerned about
money, so all six of us sleptin the truck,
if youcanimagine that. Wemadeitinto
an adventure,” says Lisa. “Our kids
have learned to appreciate hard times.
They’ve learned to survive.”

On December 12th, they finally ar-
rived. “We stayed that night in the
truck, and the next day I made at least
30 phone calls before we finally con-

nected with the WCCAOQ Shelter”, re-
calls Lisa. “The Shelter was actually full,
but our kids were sick from having to
stay in the truck all this time, so they let
us in.”

“We were leary about going to the
Shelter”, adds Salvador. “We did it for
our children. But we were pleasantly
surprised. The staff were wonderful.
They treated us with respect.”

The Ruiz family got busy. The kids
were enrolled in school right away, Sal-
vador Ruiz began looking for a job as a
machinist and Lisa signed up for
WCCAO’s Next Steps Program, part of
the Self-Sufficiency Department. While
they were at the Shelter, they helped out
as much as they could. “It's astounding

continued on page 5
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Board Chair's

Message
Sherry Robinson

WCCAO is “off and running”, and I believe 1992 brings a year of excitement,
anticipation, anxiety and HARD work for Board Members, staff, clients and residents of
Washington County. As a start to this year, I am giving over my “spot” in WCCAO's
Newsletter to a valued Board Member who joined us in June 1990. Bob Brake shares with
us a drive to keep WCCAO involved and active and has done a wonderful job of sharing his
feelings about his role on the WCCAO Board. I want to share them with you.

Happiness is serving others : A Board Member's

viewpoint by Robert Brake

Most of you probably have a clear
idea of what WCCAO does to help feed,
clothe, shelterand educate almost 50,000
residents. Some of you, however, may
not have a clear idea of how WCCAO
Board Members feel about their impor-
tant duties and responsibilities. Why do
wedoit? What motivates us to spend so
much time wrestling with poverty prob-
lems and trying to generate the huge
resources needed to meet ever-growing
problems in the County?

I'm a private sector representative
and I spend much of my time teaching
business courses at Concordia College,
along with occasional marketing con-
sulting projects. I attended one meeting
of the WCCAO Board of Directors in
April 1990 as the guest of a member. I
was impressed by what I heard and saw
and was invited to join the Board in June
of that same year.

What I heard and observed that mo-

tivated me to become a part of the WC-
CAO team can be summarized in seven
words, all ending in “ent”. First, I am
impressed by the commitment of the
Board, staff and volunteers working
with WCCAO, who really believe in the
programs. They champion WCCAQ, its
programs and, mostimportantly, its cli-
ents. Their pride and enthusiasm al-
most make some of them what manage-
ment expert Peter Drucker calls “mono-
maniacs with a mission”.

Second, Board Members perceive
their time and energy commitment as
an investment — an investment in the
future of Washinton County and its resi-
dents.

Third, WCCAO Board Members try
to be consistent in their efforts to de-
velop effective strategies and tactics to
meet the pressing problems of poverty.
There’s a serious effort to “Do It Right
the First Time”. I like that “DIRFT”

philosophy.
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Fourth, Board Members are confident'

that what they do will make a difference.
Working with limited resources and time
constraints, they nevertheless strive al-
ways to produce outstanding programs
that get results.

Fifth, Board Members are patient, a
virtue required of everyone! They don’t
expect miracles or instant results. They
do give their programs time to work, to
penetrate the minds of many segments
of the community that must be reached
and persuaded to support WCCAO pro-

rams.

Sixth, WCCAO Board Members are
aware that they're in a “please-and-
thank-you” business and thatit’simpor-
tant to say thanks to all who support
WCCAO. They never forget the impor-
tant word, subsequent.

Finally, WCCAOQO Board Members al-
ways attempt to employ an assortment
of tools and techniques to meet the press-
ing poverty problems of the County.
They don’t “put all their eggs in one
basket”, but, rather, employ a diversity
of programs to confront the serious prob-
lems of the less fortunate.

So you see, the reason I like being on
the WCCAO Board is that I'm sur-
rounded by optimists who demonstrate
commitments and those other “ent”
words. They would probably agree with
former Secretary of Education John
Gardner who observed that “we are all
continually faced with a series of great
opportunities brilliantly disguised as
insoluble problems.”

We Board Members see opportuni-
ties where some see despair. And wesee
happiness in the prospect of seeking and

see "Board Chair" continued on page 8
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Executive Director's
Message

Jerralynn Ness

The good news is . . . the community cares

Five years ago when WCCAOQO devel-
oped its first strategic plan, we under-
stood that homelessness was growing
in Washington County. We knew that
there was a great need for more shelter
space, but we also knew that the solu-
tion to the problem wasn’t to build more
shelters. It was very clear that the lack
of affordable housing coupled with
the lack of family wage jobs was the
primary cause of homelessness in our
community. But we never dreamed
that homelessness would literally ex-
plode.

In the past two years the number of
‘"homeless people who sought assistance
from WCCAQ hasincreased 270%. Over
6,300 men, women & children - prima-
rily families - became homeless in
Washington County last year. And six
months into this fiscal year, the growth
in homelessness continues, with the de-
mand for shelter twelve times greater
than our capacity to serve. It is a stag-
gering situation -tragic for those who
have become homeless and alarming
for our community.

Over the past five years, WCCAOQ,
along with others concerned, has re-
sponded to this growing problem by
increasing shelter space, developing a
continuum of homeless services and
advocating for increased production of
affordable housing. And over the past
year it is beginning to feel like the prob-
lems of housing and homelessness in
Washington County have caught our
broader community’s concern and at-
tention.

I am encouraged when I see the Sun-
set Corridor Association and the
Hillsboro Chamber of Commerce study
the problem and ask how they can help.
. Iam optomistic when I see the County
appoint a dynamic new Housing Au-
thority leader, Susan Wilson. I am

moved by the large numbers of commu-
nity members who turn out to testify to
the need at the County’s hearings on its
Comprehensive Housing Assistance
Strategy. And I am inspired when our
State Legislature, during difficult times,
sees fit to invest in affordable housing
and emergency housing assistance.

In this edition of our newsletter, you
will meet one of the many families who
found themselves homeless and turned
to WCCAO for help. You willlearn a bit
more about the variety of services we
offer to either prevent homelessness or
to help families that become homeless,
as well as to promote self-sufficiency
and housing stability. You will meet a
wonderful volunteer, Cathy King, who
works every Saturday at the Shelter.
There are many ways that you can be-
come a part of the solution. Please give
me a call if you'd like to become
involved. %

“What's happening”

* WCCAO Board of Directors meets
the third Wednesday of each month,
5:30 PM, Hillsboro Conference Room,
451 S. First, Suite 600; call Pilar, 648-
6646, to confirm date, time and place.

* Head Start Policy Council meets
thesecond Tuesday of each month (Sept.
- June); contact Susan, 648-6646, for time
and place.

* Washington County Human Ser-
vices Coalition meets the second Friday
of each month from 9:00 - 11:00 AM,
WCCAOQO Hillsboro Conference Room,
451 S. First, Suite 600. Call Ron Dowd,
648-8881 to confirm date, timeand place.

* The Housing Development
Corporation’s Board of Directors meets
the 3rd Thursday every other month;
next meetings are March 19, and May
21. Contact Diane Hess, 642-3236, to
confirm date, time and place and for
additional information.

e 6th Annual Mardi Gras to benefit
WCCAQ; featuring auctions, dinner,
Stumptown Jazz Band; Valley Confer-
ence Center, Saturday, February 22,1992;
attendance limited to 250; SEE
ENCLOSED ORDER FORM AND
FLYERFORMOREINFORMATION <

If you have provided for Washington County
Community Action Organization in your
estate plans, please let us know. If
not, let us show you how you can.

Please call or write:

Pamela Brown, Resource Development Director
Washington County Cormmmunity Action Organization
451 South First Ave., Suite 700
Hillsboro, OR 97123
648-6646




NEC America builds long term relationship with WCCAO

“NEC Americawas attracted to the Portland area for the quality of life here - the schools, the environment. We
realize that quality of life doesn’t happen all by itself. It requires active involvement from the community and that

includes the corporate community.”

Tim Weyer ~ Director - Personnel and Administration ~NEC America, Inc., Oregon Plant

Located north of the Hillsboro Air-
port on Shute Road, NEC America has
been” manufacturing in Washington

NEC America’s Hillsboro plant is one of only two of the

company's manufacturing facilities in the ULS.

County since October 1985. Currently,
550 people work at NEC, a slight decline
through attrition since last year. The
company’s major products are fiber op-
tic transmission systems, cellular tele-
phones, data modems and the VSAT
(very small aperture terminal).

“NEC has a very definite philosophy
of trying to be a good corporate citizen.
Our corporate office in Melville, New
York, encourages our support to the
community”, states Tim Weyer, Direc-
tor of Personnel and Administration at
the plant. NEC targets four areas for
providing support: charitable, educa-
tional, cultural and community/civic.
Though these are broad categories, NEC
officials have determined 10-15 organi-
zations that they want to work with,

building a long term relationship, pref-
erably increasing their support to each
as their budget for contributions in-
creases.

NEC isn’t just interested in
giving financial support. They
encourage volunteerism from
their employees and donate
equipment when they find a
need. In fact, NEC's first gift to
WCCAOwasa TV set that was
raffled off to help support the
Shelter. Since that time, WC-
CAOhasreceived ongoingand
increasing support from the
company. This year’s financial
contribution was $2,000 and,
in addition, NEC sponsored
two holes at the Hillsboro Sun-
rise Rotary Golf Tournament
that benefitted the Shelter.

“For a long time, NEC didn’t want to
draw attention to the company through
publicity about support that it gave to
the community”, explains Weyer. “We
have tried to be actively involved in a
very quiet way. But we have realized
that if it helps the organizations draw
more support from the community by
drawing attention to our activities, then
it is worth it to us to be more outspoken
about what we do.”

Support from NEC down the road
may be more specifically targeted. A
foundation for the company hasjustbeen
established and their focus is being for-
mulated at this time. In addition, NECis
aware of the growing need for afford-
able quality housing in Washington

County and is researching their options
to address the problem. “350 out of the
550 jobs at NEC are production jobs”,
says Weyer. We hold Employee

| g g
R
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Tim Weyer, NEC'’s Director of Personnel and
Administration stands in front of a display of
one of the products manufactured at the Oregon
plant.

Roundtables every month so that our
workers can talk aboutissues they have
and make suggestions. We can't re-
spond to all their needs at once, but we
are trying to find a way to tackle the
need for low income housing.” <

Exorbitant application fees may block access to affordable housing

Paying first and last month’s rent,
deposits and application fees are mak-
ing it nearly impossible for low income
families to acquire housing. The actual
cost of processing a rental application
and obtaining a credit history is between
$25 and $45. Repeated reports from
clients and agencies in the Portland area
indicate that some landlords are charg-
ing as much as $225 to qualify a poten-

tial renter.

Washington County Community Ac-
tion Organization, Clackamas County
Community Action Program and
Multnomah County Community Action
Program Office are working together to
gather evidence about exorbitant rental
application fees in response to these re-
ports. Thisresearch will providea clearer
sense of the problem and will provide

factual information for further work on
this issue.

If you or someone you know has
been charged over $50 for arental appli-
cation fee, WCCAO wants to hear from
you. Please write to Diane Hess, WC-
CAO Aloha Center, 205155.W. Blanton,
Alocha, 97007 or call her at 642-3236.%¢
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-~ TweHead Start

teachers honored -
sponsorship sought

WCCAO is proud to announce that
two of the Head Start Center Coordina-
tors, Donna Bennington and Carolyn
Westlake, have been selected by the
Citizen Ambassador Program of People
to People International to visit Russia

They will have the opportu-
nity to positively influence the
educational opportunities for
young children of Russia.

and meet with early childhood educa-
tors. May 8 - 22, 1992, the two women
willjoinadelegation of 25-30 other Head
Start Program Administrators and Edu-
cators from the U.S. to travel to St. Pe-
tersburg, Moscow and Warsaw.

Each year the Citizen Ambassador
Program of People to People Interna-
tional develops alimited number of spe-
cialized teams to travel to countries
throughout the world for the purpose of
professional, scientific and technical ex-
changes. In their role as citizen ambas-
sadors, Donna and Carolyn will repre-
sent their profession and help to further
the ideals of People to People Interna-
tional, a non-political, private sector or-
ganization dedicated to promoting in-

_ternational understanding. People to
People was founded in 1956 by Presi-
dent Eisenhower.

Donna and Carolyn were selected to
be members of this delegation because
of their exemplary backgrounds, expe-
rience and expertise. They will have the
opportunity to positively influence the
educational opportunites for young chil-
dren of Russia. Inorder for them to take
advantage of this wonderful opportu-
nity, they will each need to raise $5,000
to cover the costs involved.

WCCAO enthusiastically endorses
their involvement and is seeking contri-
butions from the community to sponsor
them. Any individual, business or or-
ganization interested in helping with

)sponsorship should contact Cathy
Wise, WCCAO Child Development
Director, at 648-6646.<*

When the going gets tough... continued from page 1

how welcomed we felt. Everyone
wanted to help us make it. Felipe and
Norma were great!”

Felipe Martinez, one of WCCAOQO's
Next Steps Case Managers, helped ar-
range for the Ruiz family to move into a
complex while they were on the waiting
list for Section 8 Housing. Oregon Hu-
man Development Corporation (OHDC)
agreed to help the Ruiz Family with
their first month’s rent at the complex.

Norma Gonzalez, Case Manager for
Shelter Families, helped the Ruiz family
connect withresources within WCCAO
and through other agencies that would
help them get through the next few
months while they get back on their feet.

Lisa attends New Directions classes
every day at PCC and has started up her
janitorialbusiness again onasmall scale.
She intends to find a way to pursue a

career more suited to her, but will clean
houses and businesses until that is pos-
sible. Salvador is working for a tempo-
rary agency while he waits to hear about
positions as a machinist. The couple go
over to the Shelter if they have extra
time to continue helping out there.

“We can’t get over how wonderful
everyoneis out here” remarks Salvador.
“From the gas station owner in
Pendleton, who gave us enough gas to
get therest of the way to Portland, to the
policeman here who donated a washing
machine for us to use, to the people who
come to the Shelter to donate their be-
longings. You wouldn't find that in
Toledo.”

“We hope to prove that their help is
not in vain”, vows Lisa. “We are going
to be productive citizens that contribute
to this community.” %

Please reserve

@ $500 (seats 10)

donation of $

TICKET ORDER FORM
* MARDI GRAS 1992

Washington County Community
Action Organization

February 22, 1992
6:00 — Midnight
Valley Conference Center

_ticket(s) @ $40.00 per person

Please contact me about sponsoring a patron table

to help WCCAO continue its work.

For information call 648-6646.

|
I
I
I
I
I
I
|
I
I
|
|
I am unable to attend, but I am enclosing a tax deductible I
I
I
I
I
|
I
I
I
1
|
|
I
I
I

Name: Phone:
Address:
City: State: Zip:

Mail reservations and make checks payable to:

Washington County Community Action Organization
451 S. First, Suite 700, Hillsboro, OR 97123
Phone reservations accepted with current VISA card.
THANK YOU!
e s e -
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You can help

Volunteers Needed:

e Clerical work, word processing,
dataentry, reception; call Pilar, 648-6646

® Drivers, truck loaders for the Tu-
alatin Valley Food Center; call Vicki,
642-3236

o Accurate typist for Client Services;
call Judy, 648-6646

¢ Client reception work call Judy,
648-6646

e Information, referral and intake
workers; call Judy, 648-6646

® Reception work, information and
referral at WCCAOQO's Neighborshare of-
fice in Tigard; call Carla, 639-0495

o Sales Clerk at WCCAOQ’s thrift
store; call Thelma, 644-8956

® OQutreach Workers to Spanish and
Southeast Asian speaking families; call
Diane, 642-3236

* Human Resources Specialist; call
Jerralynn, 648-6646

® Mentor for “Next Steps” Self-suffi-
ciency Project clients; call Connie, 648-
8355-

eHispanic translator for the Great
Start Program; call Renee, 648-6646

e Fundraising events helper; call
Denise, 642-3236

* Child Care Volunteer at the Shel-
ter; call Michael or Melanie, 640-3263

* Night/Day Supervisors at the Shel-
ter; call Michael, 640-3263

¢ Interpreter for American Sign; call
Judy, 591-1647

* Handyperson for Head Start Cen-
ters; call Cathy, 648-6646

 Sign Maker for Head Start Centers;
call Cathy, 648-6646

e Electrical repair work at Aloha Head
Start Center; call Bill at 642-7279.

¢ Child Care Assistant for Parenting
Classes; call Renee, 648-6646

» Phone screener to contact weather-
ization clients; call Joan, 642-3236

® Kitchen Helper for the Head Start
Kitchen; call Phyl Cunningham-Bell at
640-5750

* Carpenter/Woodworking help at
Head Start Centerin Sherwood; call Joan
at 625-6439

Donations Needed:

Equipment and Supplies: Comput-
ers, printers, color TV, VCR, coffee table
for the waiting room, phone message

machine, table for the conference room,
high quality 35mm camera with lenses
for macro, zoom and/or wide-angle;
call Pilar, 648-6646.

For Head Start Centers: large capac-
ity food processor, 35mm camera, film
and film developing, portable tape/CD
players, TV with VCR built in,
camcorder, wooden signs, old uniforms
fordress-up corners, electricmeatslicer,
blenders, computers, printers; call

Cathy, 648-6646.

Furniture: Adoptatransitionalhouse
or aroominthehouse and furnish it; call
Michael, 648-0829.

Food: Tualatin Valley Food Center is
in need of high protein and staple food
items, such as tuna, rice, pasta, canned
fruits and vegetables; call Denise, 642-
3236.4%

PLAY IT AGAIN

New & Quality
Clothing & Accessories

1l

Women's, Men's & Children's Apparel, Shoes,
Purses, Belts & Jewelry

Open Tuesday- Saturday 10:00-4:00
4955 SW Hall Blvd
Beaverton, OR ¢ 644-8956

Bring in this ad for 10% off all merchandise!

Sponsored by and benefiting Washington County Community Action
Organization (WCCAO). Volunteers needed, call for information.

6
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v ‘Volunteering at the WCCAO shelter pays off

“If I even id low in my checkbook, I feel stress until I get my next pay check. I can’t imagine being homeless,

jobless, not

nowing where or when the next money will come in. People here at the Shelter do very, very well

considering the stress they are under. I respect what people here are going through.”

Cathy King ~ Volunteer at the ~ WCCAO Family Shelter
I have stayed with it, even though some
Saturday mornings I would just as soon
stay in bed or do something besides
come to the Shelter.” She agreed that

Cathy King has a normal job 8 hours
a day, 5 days a week as a systems man-
ager at Intel. Somehow, that wasn’t
enough. “People at work are all the

Nm\

responds to a call for help.

same. They are all like me. It was feeling
like my life was one dimensional. Two
and a half years ago I volunteered to be
the United Way coordinator for my divi-
sion. I toured the Shelter and have been
volunteering here ever since.”

"We can always use more
volunteers. It's really a lot of
fun. It's not a downer. It's an

upper."

Volunteering to Cathy has meant a
long term commitment. She has been at
the Shelter every Saturday for the last

oand a half years, working from 10:00
“in the morning until 8:00 at night. “I
have grown through my volunteer work.

—

Cathy King who has donated 1,300 hours so far helping homeless people in Washington County,

shehasnotonly just “showed up” every
Saturday, but
has also been @
effective, in
that when SS581
she’s there,
people seem | §
to feel at |
home.

“My pay-
off”, says
Cathy, “is the
kids. Iloveto
be around

kidsand have

become

pretty  at- | g3

tached to ! ik

some of T I

them.” o, -
While at

the Shelter,

Cathy performs general duties - moni-
toring the chores, handing out supplies,
answering phone calls, giving out emer-
gency food boxes, accepting donations.

Handling emergency food boxes at the Shelter Home is only one of Cathy King's
duties each and every Saturday.

...'I think that there are two
types of homeless families -
those that are broke and those
that are poor."

“Saturday is Refrigerator Day. We
handle it like an old-fashioned quilting
bee. Everyone has fun.”

Her perspective on homelessness:
“Since you ask, I'll tell you that I think
that there are two types of homeless
families - those that are broke and those
that are poor. The broke families have
had bad luck, have made bad decisions,
but they have resources. The poor fami-
lies have no resources and have very
low self-esteem. The broke families have
a lot better chance of making it.”

Any final thoughts? “We canalways
use more volunteers. It's really a lot of
fun. It'snotadowner. It'sanupper. But
you need to be willing to stick around
because there’s a 1ot to learn. I am not
altruistic about this. I'm doing it for
myself.”




WCCAO ACTION NEWS

WGECAO manages state emergency housing funds

WCCAO has been designated as the
lead agency in Washington County for
planning and administration of the
State’s Emergency Housing Account
(EHA). The EHA, whose sole purposeis
to assist homeless people and those
people who are at risk of homelessness,
is part of the larger Oregon Housing
Fund created by the 1991 Legislature.

$5 million will be distributed to com-
munity action programs around the
State. Locally, in Washington County,
WCCAO will be responsible for the use
of $307,000 of that $5 million.

In order to plan for use of these new
funds, WCCAO sponsored a series of
publicmeetings in December to develop
priorities for Washington County. Ap-
proximately 20 non-profit and public
agencies sentrepresentatives tothemeet-
ings and the group reached concensus
on the following points:

1. Top priority for the funds should
be programs providing emergency shel-

ter and attendant services.

2. Second priority should be pro-
grams that provide emergency home
mortgage payments, rent, etc.

3. Preference should be given to:

* proposals which would stabi-
lize existing services that have been
proven effective.

e services that build self-suffi-
ciency and lead to housing stability.

Based on these conclusions, WCCAO
distributed a Request for Proposals for
EHA funds. Proposals received by Janu-
ary 17,1992, will be evaluated by a com-
mittee comprised of the Directors of
Washington County Community Action
Organization, the Virginia Garcia Clinic,
Washington County Health & Human
Services and the Washington County
Housing Authority. This committee will
make a recommendation to the WC-
CAO Board for final funding decisions.

It is estimated that award of the EHA
funds will be made on March 1, 1992.
The program will continue through
June 30, 1993. For additional informa-
tion, contact Leon Laptook, WCCAO's
Director of Housing and Energy Con-
servation, at 642-3236.%

Board Chair's Message
continued from page 2

discovering ways to serve others. What
better reasons to be with WCCAO? I
loveitand intend to do whateverIcanto
contribute to the alleviation or elimina-
tion of those problems that so adversely
affect so many of our brethren in Wash-
ington County.

Thank you, Bob Brake, for committing a
part of your time and energy to being a
participant of the WCCAQ Board of Direc-
fors.

Toall WCCAO supportersasincerewish
for a peaceful and profitable 1992.4

Washington County

Community Action Organization

451 S. First, Suite 700
Hillsboro, OR 97123
(503) 648-6646

WCCAO Executive Committee:
Sherry Robinson, Chair _
Mayor Shirley Huffman, Vice Chair
Jose Jaimé, Secretary
Russ Wilkinson, Treasurer
Mayor Clifford Clark At Large
Gale Patterson, At Large
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