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Staté ‘wins good name abroad
t/lapanese like to do busuness inOregon ..

By STEVEJENNING® . ° ~
of The Oregonian staft .~ 7. &'

Working with patrenoe and deliber-
ation, and more than a little street
smarts, Oregon has established a rock-
solid reputation among Japanese indus-
trialists as a good piace to do business,
according to an executive for a leading
corporate consulting firm. ' &

“People have asked me whether you
. should continue your recruitment
effort,” said Marcellus L. Henderson,
executive vice president of the Fantus
Co._

¥
“And I tell them yes, by all means,”
he said. “It makes sense because people

in Japan think of the state of Qregon as -

doing things the right way.” |,
In Portland this week to speak to
the Sunset Corridor Association, Hen-

derson said the time, effort and money *

spent in wooing Japanese plant invest-
ment has paid off for the state. He sug-
gested that Oregon continue those
efforts, sharpening its already
acknowledged skills at drawing new
' plant developments, in particular plant
developments by Japanese investors. -
“We see a continuing and accelerat-
ing growth in Japanese involvement in

the U.S. economy,” said the executive *

for the New Jerse based consultmg
firm.

Fantus adwses bnth U S. and for-
eign companies on!strategic issues
mcludmg plant site selection. Hender-
son’s firm in the last year has repre-
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sented heavyweight corporations .

acluding Sony, Fujltsu, Mxtsu‘mshl and
Toyota. e
He said that “

countries, you're pretty mich talking
about the Japanese; the French, the
Germans and to some extent the Scan-
dinavians.”. The Japanese,:given their
expanding economy and:interest in
U.S. markets, should be the No. 1 tar-
get of U.S. economic development offi-
cials, he added.  -.

hen }Iou ta}k of-
investments in the U.S. by foreign.

“The competition for these plant :

investments is very stiff,”” said Hender-
son during a Thursday interview.

“There are only a:limited number-of-

new (Japanese) plant investments
every year, maybe 100 in the U.S., and
they are limited to a relatively small

attributes and the individual compa-

information.

MARCELLUS L. HENDERSON
Competmon is stiff

number of locales.”

For public and private economic
development groups attempting to cap-
ture those investments, “the level of
your homework and your professional-
ism has to be constantly 1mprovmg,"
Henderson said. ._ . .. ..

Andif a given development ata spe-
cific site “dcesn’t:m ke eccnor 1.
sense, then you won’t win-anyway,”

Oregon has gamed an edge »Ee sald
through a number of factors: -7
® The state’s reagional and. cultur-
al opportunities;:and:its. chmate. are
very attractive to Japanese mdustnal-
ists. “Quality-of life issues. are very,
‘very 1mportant to them & Henderson
said. v
® Over the years Oregon s hxgh-
technology industrial base has grown

-in a way that complements business

‘strategies of some Japanese high-tech
manufacturers: The state’s recruiters
have parlayed those similarities into
some important plant smng wins.

e Oregon land, water and energy.

“are still “cheap” buys in’comparison

with some other high-tech industry
"hotspots, notably California’s lelcon

Valley. o

' A handful of prestlgtous Japa-
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~ supercollider. Rl

“You've got to target-those indus-<: sl
tries that complement your base 4 Hen-« v
“derson said.

- At the same time, state -efforts 745 P
should stress Oregon’s unique attnb~; o
utes. “It's a crowded field over there,”*
- Henderson said. “You've got to work
to differentiate yourselves.”

Finally, home-grown hospitality, ™}

. “letting them know that they are wel- .}
come as well as needed,” is important. = »= ]
_to foreign investors, he said. “Don’t let ~
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nese manufacturers, including Sharp. ':f'a

Fujitsu and Epson, already have built ~
plants in the Portland-area, which

encourages other Japanese companies -3
_ consldenng a U.S. factory investment.
. Henderson said Oregon’s success in -}

no small measure was due to a well- |
aimed recruiting strategy that ear--j.

marked businesses most likely to~} .«

invest in the state, given Oregon’s

ny’s product and marketing be

sions in which Gov. Vic Atiyeh and |
other publi¢ and private officisls’}
sought out Japanese industrial leaders.

pay off.in developmg new leads an

scattergun approaches,” Henderson-~

_ said, referring to recruitment plans by’ u--5

other states that do not consider vital =)
facts, such as specific needs of individ- ™ .,"
ual companies. I

But Henderson described some Ore-- 4

gon efforts as wrong-headed, in partic- i-:

ular recent attempts to win the Gener- .3 -

" al Motors Co.’s Saturn automobile . ,,J .

- plant and the planned, multibillion-dol- '+ oy

"lar supercollider atomic research labo- “-!} -

ratory obebult in part, with f: leralr t

- ,.r "J

- In the case of the auto plant, Oregon win
neither was close enough to big mar- ~‘_t§
kets nor did it have the industrial/tech- =+

nological base to land the plant. Simi-—~:o2 -

funding.

larly, he contended, it does not have =,

the political clout, the academic stand- 4-.3

ing or the economic base to gain the’,

K

up on that, They need contmmng Sig~a7
nals.” ] s L
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lauded the state’s person-to- F
person approach on-foreign trade mis- -7

inally, he said the state’s invest- ,,::
"ment in a Tokyo trade office should. ’:“‘A
d‘ ;
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“A lot of money is being wasted by s¢%-¥ -
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